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It has been 
an exciting 
year for the 
Smallwood 

Trust

2

Impact Report 2019



Our mission is to enable women to become 
financially resilient by equipping them with 
the skills they need to secure a confident 
financial future. 

Our work is more relevant than ever. Today 
in the UK, a fifth of all women – around 5.1 
million – live in poverty.

In 2018 we continued to significantly increase 
the number of beneficiaries we supported to 
2,428, up from 1,470 in 2017.

Our full 2018 impact data is summarised in 
this report and we hope you enjoy reading 
more about our journey so far.

Impact Report 2019

3



2,428
women 

supported

£922k 
awarded 
in grants

£11,813
average grant for 

organisations

33
grants to 

organisations

£1,217 
average grant and 

support cost for 
individual women

2 Reports
launched at UK 

Parliaments 
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A message from our trustees

Edith Smallwood was an incredible woman. When she witnessed poverty devastating 
women’s lives around her, she saw it as her duty to help. She founded The Society for the 
Assistance of Ladies in Reduced Circumstances in 1886 and by 1952, her Majesty the Queen 
had become a patron of the Society. Now we are known as The Smallwood Trust, and the 
endowment Edith Smallwood created is still supporting women today.

Our work is more relevant than ever. Today, poverty is gendered. Women are more likely 
to live in poverty than men. A fifth of women – around 5.1 million – live in poverty in the 
UK, compared to 4.4 million men. The labour market, the design of social security, women’s 
cultural roles within the family, ethnicity, health, age and disability all contribute to women’s 
vulnerability to poverty.

As trustees, we wish the board to reflect our mission and values as a charity working with 
women. We promote diversity, capability and flexibility as a way of strengthening the 
governance of the Trust, and as such have agreed a portfolio model of leadership. We aim 
to make the best use of our trustees’ skills and availability across a range of leadership 
functions. This provides trustees with opportunities to share and develop leadership 
responsibilities. Our shared role is to ensure our funding stays relevant to women’s needs.

Together we are working to free women from financial vulnerability and increase their 
social and emotional wellbeing. On the journey we will listen to women on low incomes and 
include their views and perspectives in all our planning. Our work will be successful if more 
women become financially resilient. We want to ensure women’s civil society organisations 
are robust and that existing systems and structures support women out of financial exclusion.

D’Arcy Myers, Chair ; Maureen Margerie, Deputy Chair; Rachael Bailey, 
Trustee; Catherine Hine, Trustee; Maria Toman, Trustee

Welcome
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WHERE OUR
GRANTS WERE

AWARDED
GRANTS TO

INDIVIDUALS

£532,913
AWARDED

503
WOMEN

503
WOMEN

35%
ON 2017

GRANTS TO
ORGANISATIONS

AND POLICY

£389,836
AWARDED

33
GRANTS

1735
WOMEN

UK WIDE

*In addition, we supported 
190 women in 2018 with an 

online benefits calculator tool
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GRANTS TO
INDIVIDUALS

£532,913
AWARDED

503
WOMEN

503
WOMEN

35%
ON 2017

GRANTS TO
ORGANISATIONS

AND POLICY

£389,836
AWARDED

33
GRANTS

1735
WOMEN

UK WIDE

£922,749
Grant-funding 

awarded

2,428
women 

supported

7



“I’m really grateful for the money – your 
help – I don’t know what I would have 
done to be honest. I was struggling 
to find work – it’s my age I think. I still 
have outgoings obviously, especially my 
mortgage – that sounds ungrateful! Sorry 
that’s not what I meant, it’s just I was 
working and then to be made redundant 
and go onto Universal Credit – it’s bad – 
trying to survive on that money. You never 
know what’s going to happen. I didn’t think 
I’d lose my job”. 

Grant recipient

WHERE OUR
GRANTS WENT
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of funds were given  
direct to frontline 
organisations

45%

of funds were 
given  direct to 
policy initiatives

6%

of funds were given 
direct to financially  
vulnerable women

49%
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GRANTS TO
INDIVIDUALS

We provide funding 
to help women have 
the confidence, tools, 
skills and support to 
overcome financially 
stressful events 

In 2018 we made individual grant 
payments to 503 women and 
we supported 190 women to 

maximise their benefits through 
an online calculator
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live within most 
deprived 40% of 
neighbourhoods 

nationally

61.8%

High housing 
costs were the 

top reason 
for applying 
for a grant

11

Age group 
that received 
most grants

50-59



Reason for Application
We have found that the reform of the welfare benefits system and high housing costs are the two 
major contributory factors to the increase in demand for our funding and support. This is echoed 
in the latest report by the Women’s Budget Group, ‘A Home of Her Own’. This states that it is more 
difficult for women to afford suitable housing. They are constrained by both their lower income 
relative to men and their caring responsibilities for children which leads to specific housing needs.

19%  
High rental costs / 
bedroom tax

7%
Loss of child tax credits 

due to UC rules

27% 
Migration from 
ESA onto JSA

7% 
Zero hours contracts 
and reduction in hours

27% 
Migration onto 
universal credit (UC)

3%
High child care costs

3%
High mortgage costs

7%
Benefits cap

Grants to Individuals

12
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7% 
Other

23% 
Daily living costs

23% 
Rent arrears

16%
Council tax / 

utility arrears

26% 
Debts

8%
Home essentials

What grants are being used for
The majority of our grants are used to pay for daily living costs or cover debts. We have found that for 
some beneficiaries there is a vicious cycle of getting into debt each month as income does not cover 
outgoings for many financially vulnerable women. The Women’s Budget Group report that women 
make up 73% of part-time workers and 60% of employees on low-pay.
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Civil society organisations provide vital 
services relevant to women’s needs. Our 
funding enables organisations to access the 
information, skills and resources required to 
provide support for financially vulnerable 
women.

We provided 33 grants in 2018 
which helped…

Our funding was targeted in areas of 
deprivation including the North of England, 
Midlands, coastal regions and rural 
communities UK wide.

GRANTS TO
ORGANISATIONS

Groups of women we are reaching

14



Map of project partners 

Increasing 
number of 
partners

In area of 
highest  
deprivation  
(IMD 2015)
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When single-parent Lizzie was made redundant 
from her job at a pub, her life began to spiral 
out of control, putting Lizzie and her 7-year-old 
daughter Sally at risk of losing everything

After becoming unemployed, Lizzie’s mum paid 
for her and Sally to visit family abroad during the 
school summer holidays. However, she returned 
to the devastating news that, as she had been out 
of the country three days longer than is permitted, 
her Housing Benefit had been cancelled with the 
council refusing to backdate it. 

Her private landlord then sought possession 
of the home she had rented for over 19 years. 
Facing certain homelessness, Lizzie’s mental 
health deteriorated to such an extent that she 
contemplated suicide. 

Hope came when Lizzie was referred to InSpire, a 
Walworth based project funded by the Smallwood 
Trust. Working with the local MP and Cabinet 
Member for Housing, InSpire pursued Lizzie’s 
landlord to postpone the Possession Hearing. 

Three months of negotiations with the council 
resulted in the awarding of several discretionary 
housing payments clearing some, but not all, of 
the rent arrears. Lizzie was left with a week to 
pay the outstanding money. 

InSpire consulted Smallwood about this urgent 
case and using the Trust’s funds, the balance 
of rent arrears were paid to secure Lizzie and 
Sally’s future. 

As a result, Lizzie’s mental health has improved 
significantly and she has been able to help other 
women within the community who face similar 
issues. She has since returned to work, knowing 
she has the support her and her daughter 
deserve. 

Lizzie’s story illustrates how women are 
disproportionately affected by low wages, 
insecure jobs and benefit sanctions and the vital 
work of organisations like InSpire in enabling 
women to overcome these barriers and increase 
their financial resilience.

*all names have been changed in our case studies

Lizzie and 
Sally’s Story
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Lily* is only in her early twenties and has seen 
more trauma in her young life than most of us 
will know in a lifetime. Lily is a victim of child 
sexual exploitation and has a family history of 
sex work. She has grown up in care, currently 
has no contact with family and has been a 
victim of multiple crimes against her in the 
last few years, including rape, harassment and 
physical assault. One of Smallwood’s partners 
working in Coventry, Kairos, have taken a slow, 
sustainable approach to getting Lily to engage. 
It’s been done with and alongside her, at a pace 
that has felt right. 

“Kairos has been here when Lily felt 
overwhelmed by life and needed a chat and 
a cup of coffee, but we’ve also been here 
when she’s needed accompanying to housing 
assessments, help with form filling and applying 
for benefits. Her Support Worker has spent 
hours of time with Lily over the last few months, 
making phone calls with her, advocating on her 
behalf with other agencies, and most recently 
enabling her to present as a witness in a court 
trial against one of her attackers. We were so 
proud of Lily that day - before the trial the police 
dismissed Lily offhandedly to us, saying she 
wouldn’t be a good witness, but her evidence 
ended up being one of the most important in 
getting the person convicted.  It was a privilege 
to hear of her strength and resolve to see her 
attacker brought to justice and how confidently 
she could present herself when given the 
opportunity, when so many people have written 
her off. Lily has been really grateful for the 
support she’s received from Kairos. 

Recently she wrote this to us:

“I have taken time to let the Kairos team know 
that I think the team should be nominated 
for the Pride of Britain Awards – the awards 
normally given to normal people and 
companies - because they probably wouldn’t 
get many votes…because it doesn’t matter so 
much to normal people and they don’t like to 
think about these things existing, but it does. It 
matters to me, it matters that they know, and 
they deserve a big pat on the back because 
what they do is relevant and makes so much 
difference to us and our lives…especially my 
Support Worker, I see the effort she put in for me 
and the other girls and she is AMAZING, and so 
are all of the team. I have advanced so much in 
just 1 week because of their hard work and have 
so much love and appreciation to them - thank 
you guys for everything you are the best.”

To be where Lily is now – in a positive place of 
change, engaging with services, pleased with 
her own progress, housed in a stable location, 
getting support for her drug addiction and in 
receipt of benefits is a far cry from where we 
were over a year ago. Her challenges aren’t 
over but thanks to the specialist 1-2-1 support 
that we can provide, she has a constant source 
of encouragement and support to help her 
navigate the next steps in life.”

*all names have been changed in our case studies

Lily’s Story
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of women
89%
reported the support 
they received had a 

positive impact on their 
circumstances

of women
76%

reported positive changes 
in their aspiration and 

motivation towards their 
journey into employment

18
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402

268

1025

Number of women reached

Criminal 
Justice

40

Online 
Employability 

project

One to One  
Employability 

projects

Policy
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Percentage of Women Showing Change
This table below shows the percentage of women showing change. In each of the outcome areas, it 
shows the percentage of women who dropped back, the percentage who stayed the same and the 
percentage who made positive progress on their journey into employment. The pink represents the 
lowest and blue the highest for each column to highlight the areas of change. It is expected that some 
women will drop back or stay the same and our readings are well within the methodology’s expected 
range. The percentage of women in our data who made positive progress is slightly above average 
Outcomes Star datasets. 

Outcome Areas
Decreased 

(dropped back)
No change 

(stayed same)
Increased 

(positive progress)

Job Skills and Experience 3% 30% 66%

Aspiration and motivation 4% 22% 74%

Job-search skills 5% 24% 71%

Stability 5% 22% 73%

Basic skills 3% 42% 55%

Workplace and social skills 5% 20% 76%

Health and well-being 5% 27% 68%

We have piloted the Work Star methodology to measure 
the impact of some of our employability focussed 
projects. Here are some of the key findings.

Employability Projects: 
Outcomes and Impact

20
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Longer Term Impact
We have been able to begin measuring the longer term impact of our funding by collecting data 
through follow up surveys. These are carried out with women once they have moved on, typically  
3-6 months, from being supported by services.

89%
reported the support they 

received had a positive impact 
on their circumstances. With 
over half of these reporting a 
‘great deal’ of impact on their 

circumstances

85
out of 178 women are 
in paid employment 

following support. This 
compares well with 

national data.

The above data is based on four projects that have been able to 
report back on longer term impact measures (MPower, Inspire, 
WLU Incentives and Working Chance)

This resulted in 
an average increase 

of approximately 
£150 in their 

weekly income.

Outcome Areas
First reading 

(average)
Second reading 

(average)
Change 

(average)

Job Skills and Experience 5.3 7.3 1.9

Aspiration and motivation 5.8 7.4 1.7

Job-search skills 4.7 7.2 2.5

Stability 5.7 7.4 1.7

Basic skills 6.1 7.5 1.5

Workplace and social skills 5.2 7.2 2.0

Health and well-being 6.0 7.5 1.5

Average Change in Outcome Areas
The table below shows the average first and second outcome star readings of projects, followed by 
the average change. The first column shows the average reading for each area at first assessment. 
The second column shows the average reading for each area at the review point. The third column 
shows the extent of change between assessment and review. The pink represents the lowest and blue 
the highest for each column to highlight the areas of change. For further explanation of what each 
reading represents see appendix 2.

Understanding the Data
A ‘big’ increase or decrease between first and second readings is defined as an average change of 
at least 1 point up or down across all scales. A ‘small’ increase or decrease is defined as an average 
change up or down of at least 0.25 points and less than 1. ‘No change’ means an average change per 
scale of between -0.25 and +0.25 points. The latest data shows that our projects are demonstrating 
significant impact for individual women with ‘big’ increases across all outcome areas. 
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CASE STUDY: Breaking Down Barriers

Coventry Women's 
Partnership

In 2017 the Smallwood Trust began funding a 
three year partnership between five frontline 
Women's Organisations and a research partner 
in Coventry. The Coventry Women's Partnership 
brings together organisations to ensure women 
in the city feel supported in safe environments, 
are empowered and believed.

The project, led by Foleshill Women's Training, 
aims to break down barriers in access to crucial 
services and to make support easier. 

The partnership involves FWT, Coventry Haven 
Women's Aid, CRASAC, Coventry Law Centre, 
Kairos WWT and the Women's Budget Group.

Through referrals across the partnership, the 
project is working with women who need support 
in any of the following areas

• Education, Training and Routes to 
Employment

• Confidence Building

• Free Legal Advice including Debt Advice

• Health & Wellbeing Support & Easier 
Access  
to Services

• Rape & Sexual Abuse, Accessing 
Therapeutic Support and Advocacy

• Domestic Violence and Abuse (all forms)

• Pathways to Exiting Prostitution,  
Homelessness & Drug Addiction

• Staying Safe

• Language Support

• Access to Childcare

22
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In 2018 the Trust funded a range of policy 
initiatives that aligned with our mission. 
These included a set of research reports 
by the Women’s Budget Group, a ‘Making 
Devolution Work for Women’ project 
with the Fawcett Society and we hosted a 
roundtable with the Bank of England Chief 
Economist, Andy Haldane.

“I spent a fabulous day visiting 
two of the charities supported 
by the Smallwood Trust – 
InSpire and Working Chance. 
It was an inspiration to hear 
about the tremendous and 
important work they are doing 
to support women in their 
lives and into employment. By 
transforming women’s lives 
for the better, the work of 
the Trust and its charities is 
supporting the economy and 
wider society.” 

Chief Economist at the Bank 
of England, Andy Haldane

POLICY

Please click below to read the 2018 
reports from the Women’s Budget 
Group:
The Female Face of Poverty: 
Examining the cause and 
consequence of economic 
deprivation for women

Life-Changing and Life Saving: 
Funding for the women’s sector 

Please click below to read a 
summary of:
The Making Devolution Work for 
Women project



TAMPON TAX
FUND

The goal of the fund is to build 
the skills, confidence and 
aspirations of women on low 
incomes to enable them to  
enter into employment

In 2017 we were 
awarded funds of 
£213,937 from the  
Tampon Tax Fund 
which Smallwood 

matched.
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£293,844
awarded by summer 2018

Grants will 
support 1,300 

women

In Summer 2019 we 
expect to award the rest 
of the  funds to projects 

 demonstrating good 
practice
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STRATEGIC PLAN
2017 - 2021

women helped

2017:

women helped

2018:
women helped

2016:

452 1470 2428

26



women helped

2019
target:

2600
women helped

2020
target:

3000
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OUR THEORY
OF CHANGE

Impact
Goals

Increase in UK 
women who are 

free from poverty 
and have a 

sustainable and 
secure financial 

future

Future generations 
of UK women live 
in a society that 

equally values their 
contribution and will 

be less likely to 
live in poverty

28



Outcomes
For Women
• Women have opportunities  and power to improve their 

standards of living and fulfil  their potential

• Women have the confidence, tools, skills and support 
to  overcome financially stressful events

• Women feel able to manage their finances well and 
have access to the financial products they need

For Civil Society
• Civil society organisations  develop sustainable services 

 relevant to women’s needs

• Organisations have access to  the information, skills 
and  resources required to provide  support for financially 
 vulnerable women

• There are thriving, accessible  and supportive 
community  networks for women

For Policy
• Policy and legal frameworks take into account the lived 

experiences and needs of financially vulnerable women

• Decision makers are aware, intentional and accountable 
for improving gendered poverty

• Society equally values paid and unpaid contributions

29



WHERE ARE
WE GOING

Maximise 
assets from 

the endowment

1
Catalyst for change: 

Empowering and 
investing in people 

and institutions 
to tackle 

gendered poverty

2

Reach

10,000
individuals

by 2021

4

Transition our 
grant-giving to 
individuals out 
to smaller, local 

community groups

3

5

6

Commit

£7m
by 2021

Become a learning 
organisation: 
Reporting back 
on our impact

3030



OUR
FINANCES

Donations and legacies

£167,926
Investments

£1,092,554

Income

87%

13%

Charitable activities

£1,375,546
Raising funds

£108,966

Expenditure7%

93%
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