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GUIDANCE NOTES 

 
Thank you for your interest in our grant round. Please read these guidance 

notes fully before starting your application. 

 

1. Smallwood Trust Funding Objectives (for organisations) 
 
Our Mission 

To enable women to be financially resilient. 

Our funding objectives are to:  

 Provide a range of targeted financial support that helps disadvantaged 

women to be have access to and control over personal economic resources, 

including access to flexible employment opportunities and supportive social 

and community networks 

 To support civil society organisations to access the information, skills and 

resources they need to provide support for, prevent and mitigate the shocks 

and stresses of women who are financially vulnerable 

 To reflect the lived experiences of financially vulnerable women to improve 

national and local government and employer policies 

 Work together with expert partners to help more women  

 Put women at the heart of evaluating our work and provide a bridge between 

practice and policy-making 

 Identify how lessons have been learnt and good practice is being 

implemented 

 

 Raise awareness and support to increase our impact 

Beneficiary outcomes  

Financial resilience – the ability of individuals and families to weather financial shocks 

– is central to economic and emotional wellbeing. Therefore, for women supported 

through Smallwood Trust programmes we would expect them to report the following 

outcomes: 

 More confident and better equipped to respond to financial adversity 

 Thinking positively about their future 

 Recruited into or creating their own jobs, paying at least the living wage 

 Improving their functional, vocational and communication skills 

 More able to manage their money and debt 

 Reporting improved social and emotional well-being 
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2. Details of the Fund 
 

For 130 years, the Smallwood Trust has been helping women on low incomes to 

become more financially resilient. We do this by providing grants to both individuals 

and organisations to help women overcome financial adversity, improve their well-

being and equip them with the skills to secure a confident financial future.  

Over the last century we have had to adapt to many changes. 

In order to remain relevant, responsive and to maximise our impact, we are 

now transforming our grant-making to individuals. Both our own experience and 

independent research has found that small amounts of financial assistance can ease 

pressure, enabling women to focus on other areas of their lives and giving them a 

greater sense of control. When frontline organisations provide financial assistance, 

they report the relationship between themselves and the beneficiary significantly 

improves. 

To reflect this, we will transform our grant-making to individuals: 

- By 2021, our individual grants programme will transform into a community-led 

programme with frontline organisations distributing the grants on our behalf. 

This will shift the power for decision making to those directly supporting 

financially vulnerable women. Smallwood Trust will provide the funds, including 

those to administer the grants, a toolkit, model and support. The community-

grant partners will provide practical 1-2-1 support and award grants to women, 

informed by their individual circumstances and need. 

This model of funding and 1-2-1 support for financially vulnerable women will be 

centred on the key drivers of stability such as; housing, financial stability, employment 

stability and mental health and wellbeing. 

In addition to providing funding to organisations both for grants directly to individual 

women, we will also offer the opportunity for additional funding project delivery.  

 As such, the focus of this fund is: 

Community Grant Partnerships: Funding for organisations to make onwards 

grants to individual women meeting the Smallwood criteria 

Community Grant Partner 

We are looking to fund a range of specialist women’s organisations and services to 

become Smallwood’s first Community Grant Partners. The funds will operate similar 

to the previous local authority local assistance funds that your organisation and 

support workers might have accessed. Organisations will be able to use the funds to 

provide small cash grants to individual women to help them overcome personal and 

financial barriers, helping them to make changes in their lives.  
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We recently ran a pilot of the community grants model. Here is a case study of how 

one organisation delivered the model: 

 

“The funds were held in a discretionary access fund to allow for the spot purchasing 

of goods and services to support women (including those at risk of entering, or in 

contact with, the criminal justice system) across four counties (Shropshire, Telford, 

Herefordshire and Worcestershire).   

All women accessing support from our projects undertook an initial needs review with 

their case worker. A support plan was then agreed. This information was then 

recorded onto our management information system, where reports could be 

produced detailing needs identified, needs met, distance travelled as well as static 

data relating to age, ethnicity, etc. 

The funding was allocated its own project code so that there was robust financial 

reconciliation and accountability - the allocation of funding was rigorously audited 

by our Finance department. If approved, the case worker oversaw and administered 

the purchase. Support workers used an application form to request funding on behalf 

of the female service users to ensure the appropriateness of the request, including 

submission of receipts” 

 

 

Some of our key learning from the pilot is summarised below: 

 

 Support worker led; We have found that the model works best when it is led by 

support workers directly working with women 

 

 Runs alongside support; The financial support is most effective when it runs 

alongside a suite of support and is ‘relationship driven’ 

 

 Funds across the organisation; Funds can be made available to any eligible 

woman across the whole organisation, rather than limited to one project 

 

 Cash or services/purchasing items; Some organisations purchased services or 

items for women directly whilst others provided cash 

 

 Grants can be one off or time limited monthly, for example; 

 

Angela had recently started work and to help with initial extra costs such as travel and 

work clothes, the Trust provided a time limited monthly grant of £120 a month for three 

months which supported her during this phase 

 

Courtney was offered a one-off grant of £750 to help pay the small amount of arrears 

she had accumulated. This prevented her tenancy from being put at risk and 

improved her sense of well-being 
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The pilot found that funds were used alongside support in the following ways:   

 

 Employment stability; cash grants for interview clothes, travel costs, child care 

and funds to pay for training courses backed up with employability skills 

training, confidence and aspiration building delivered by support workers and 

organisations 

 

 Financial stability; cash grants for debt relief, legal assistance and essential 

living expenses such as food and utility bills for those women facing destitution 

backed up with debt and money advice, life skills and financial capability skills 

delivered by support workers and organisations 

 

 Housing stability; Cash grants for moving costs, rent deposits, repairs and 

essential needs items backed up with financial advocacy and financial 

education delivered by support workers and organisations 

 

 Mental health and well-being; A cross cutting theme of support for 

beneficiaries for mental health support and counselling 

 

 

What is the Smallwood criteria for receiving grants? 

All grants should meet at least one of the four aims below. For a woman to be eligible 

for a grant from the Trust, she must meet all of the General Eligibility Criteria: 

 

Aims of our grant funding: 

1 The grant would support the individual’s financial stability and relief of 

hardship/poverty 

2 The grant would support the individual’s employment pathways  

3 The grant would support the individual’s housing needs 

4 The grant would support the individual’s mental health and wellbeing 

 

 

General Eligibility Criteria: 

 

 Is aged 18 or above 

 Has the right to reside and is living in the UK1 

 Is in receipt of all benefits entitled to, (including migrating onto Universal Credit) 

or has an income below the Minimum Income Standard threshold as detailed 

below  

 Has savings under £4,000 and debts under £10,000 

 

 

To note:  

 Grants can be awarded up to but not in excess of £1,000. Grants can be one-

off or repeat monthly. See the Grant-Making Policy for full eligibility and 

criteria. 

 

                                                           
1 If a woman has no recourse to public funds we still may be able to help in certain circumstances 
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How will Smallwood support me? 

If successful as a Community Grant Partner, we will provide the following support:  

 Training and support on how to deliver grants to individuals including a written 

‘toolkit’ – a manual detailing all processes associated with grant making, 

including the Smallwood criteria and guideline, how to make assessments, how 

to pay grants etc. 

 

 Monitoring and Evaluation methodology, training and support 

 

 ‘Case conferencing’ support for exceptional cases and a key named contact 

at the Trust 

 

3. Area of Benefit 
 

The Smallwood Trust’s area of benefit for this round is: 

The areas of Stoke-on-Trent, Liverpool/Merseyside and Middlesbrough/Teesside as 

well as rural communities in Staffordshire and the Tees Valley.  

Working with key client groups: 

 Women who are in persistent poverty  

 Women with multiple and complex needs who might include some on the 

following groups: 

- Lone parents who are not working  

- Young women aged 18-30 years who are unemployed or economically 

inactive, including care leavers  

- Black and minority ethnic groups, particularly those deemed most at risk such 

as women from migrant communities and with no recourse to public funds 

- Women who have experienced or who are at risk of homelessness  

- Women with disabilities 

- Women surviving abuse 

- Women who are isolated 

- Older women 

- Women living in rural communities 

- Women in unpaid care: looking after young children at the same time as caring 

for older relatives 
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4. How much can I apply for? 

We are able to provide funding for charities, social enterprises and other not-for-profit 

organisations. You can apply for up to £25k per annum for three years, (£75k total). 

20% (i.e. £5k if applying for maximum award) per annum can be allocated towards 

overheads to administer the grants, 80% (i.e. £20k if applying for maximum award) 

should go directly on grants to individuals.  

Please carefully consider the grant amount you apply for and that it is proportionate 

to your organisation’s income and expenditure. 

Please note, if your organisation also works with men, any Smallwood funds including 

overheads can only be spent on the women’s element. 

 

5. Guidelines for Applicants and supporting documents 
 

i. All applicants are expected to demonstrate how their proposal meets the 

Trust’s mission and intended beneficiary outcomes  

ii. All applicants are requested to use this application form 

iii. Funding is initially for three years. It will be reviewed on an annual basis 

before the following year’s grant is authorised 

iv. Successful projects may have the opportunity to subsequently apply for 

Smallwood Trust continuation funding 

v. There is no upper or lower limit on organisational income but we ask you 

to apply for a grant amount that is proportionate to the size of your 

organisation 

vi. Organisations should have a track record of supporting women as a 

women’s only organisation or significant, women only service within their 

organisation. 

vii. All applications are reviewed by the Chief Executive and Head of 

Evaluation. Further information may be requested and you may also be 

requested to attend a face to face or telephone meeting to discuss your 

proposals in more detail  

viii. All final decisions will be approved by the trustees of the Smallwood Trust 

ix. If successful, you will be provided with a monitoring and evaluation 

template, training and guidance and expected to report on a regular 

basis, to be defined in the grant agreement. Grants will be paid in 

instalments, correlating to reporting. 

 

Please submit the following supporting documents with your application form: 

a. A copy of your constitution or memorandum and articles of association 

b. A copy of your most recent set of signed annual report and accounts. 

c. If you are not a registered charity, please provide a written rationale setting out: 
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1. How the grant will be in pursuance of the Trust’s mission and charitable 

objectives; 

2.  How the proposed Project is providing public benefit;  

3.  How any private benefit is limited, necessary and incidental to the charitable 

Purpose; 

4.  Whether it is engaged in political activities (and if so, what these are), and 

whether the Grant would further these activities in any way; 

5.  How it funds any non-charitable activities which it undertakes; 

6.  We expect successful applicants to work with us and any external partners on 

evaluating their projects so we can all contribute to the evidence base of what 

works in enabling women to be financially resilient 

 

6. Criteria 
 

Below are the criteria that applications will be assessed against: 

Area for Analysis Assessment Criteria 
Project Activities and 

Benefits  

 

 

 

 

 

 Is there potential for longer term sustainable benefits for the 

beneficiaries? 

 Does the organisation and its activities fall within our mission 

and the outcome(s) of the fund? 

 Are the activities focused on the priority target groups? 

 Is there evidence of need / demand? 

 Is the proposal a good response to this need? 

 Is this organisation the right to do the work? 

 Is the project working with other partners / stakeholders? 

 Is the project open and accessible to the targeted 

beneficiaries? 

 Has the organisation consulted about the project with 

potential beneficiaries – how will they be involved in ongoing 

learning? 

 Provide venues and services which are open and accessible 

 What has the organisation learnt from others and how will this 

fit into the work? 

 Has the organisation considered the broader context the 

proposal will work within? 

Evaluation   Are the outcomes clear and measurable? 

 Do the activities, outputs and milestones relate to the 

outcomes? 

 Is there evidence of any evaluation methodology or previous 

experience in reporting outcomes? 

 Does the organisation demonstrate that they are able to 

work collaboratively with partners to evaluate the grant 

programme? 
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Living Wage Friendly Funder 

We are a Living Wage Employer and Friendly Funder, which means that we would 

like to see a Living Wage in place for the posts we fund. If increasing the salary in this 

way is problematic for your organisation/group please discuss this with us.   

The deadline for submission of the grant application form and accompanying 

documents is 5pm on 19th June 2020. Applications will then be taken to the Trust’s 

board meeting in July. Decisions will be communicated in later July and if 

successful, funding will be in place from August 2020. 

 

Completed applications and supporting documents should be emailed to 

grants@smallwoodtrust.org.uk. If you have any questions on the application process 

or guidance notes please email emmacrump@smallwoodtrust.org.uk. 
 

 
 

Organisation and 

governance  

 Is there evidence of a robust governance structure in place? 

 Do the team and/or trustees have relevant experience to 

deliver the project? 

 Are there appropriate safeguarding measures, policies and 

data protection in place? 

Finances   Is the project budget sensible and transparent? 

 Is the organisation financially sustainable? i.e.  liquidity and 

the cash ability to meet grant commitments 

 Have any risks been identified and mitigated?  

 What is the level of reserves? 

 Have appropriate levels of signatories on bank accounts 

 Is there an unqualified audit opinion? 

 Are the financial statements / accounts submitted clear and 

transparent? 

 Have robust financial procedures in place and are a going 

concern 

 Is there any other match funding in place or applied for? 

 How diverse is its funding base? 

For organisation 

previously funded 

by Smallwood, the 

following will also be 

assessed: 

 

 Have evidenced learning from previous experience/the 

previous project 

 Provided timely reports and appropriate 

communication with the Trust 

 Provided transparent financial reports and notified the 

Trust of any underspends? 

 Show evidence of impact from previous activities 

 If there were additional clauses or recommendations in 

the grant contract, were these adhered to? 

mailto:grants@smallwoodtrust.org.uk

