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October 2020 

Covid-19 Frontline Women’s Fund 
Guidance Notes 
 

The COVID-19 Frontline Women’s Fund is being delivered by Smallwood Trust. The National Lottery Community Fund 
has committed almost £500,000 to the fund, which will be used to provide support to organisations that are working 
with women most at risk of poverty and financial hardship due to the pandemic. In particular, the Programme will: 

• Fund activities supporting women affected by COVID-19; and 

• Help organisations with an income of £250k and less overcome any acute financial difficulties  
they’re facing as a result of the crisis. 

In this round we aim to award c.30 grants at a total from a total funding pot of £475,000.  

Fund Summary 

• Applications must be submitted by 5pm on the 16th November 

• Funds are for women’s organisations and services that are supporting women aged 18+ whose poverty has been 
exacerbated by the pandemic or those that have been pushed into poverty and financial hardship 

• The average grant award will be £15,000. Organisations can apply for grants between £5,000 and £25,000. Funds can 
pay for core and frontline staff salaries, running costs/overheads, project costs and goods and equipment to support 
adaption of frontline services 

• You can apply if you have an annual income of less than £250,000 

• Organisations supporting and led by BAME women, women with disabilities and financially vulnerable LGBT+ 
women are particularly encouraged to apply 

• Organisations across England can apply but applications from the Midlands and North of England will be prioritised 

• Funds must be spent by 31 March 2021 

Aims of the Fund 
a. Women’s sector organisations will be stronger and more sustainable and will have built their resilience to 

economic shocks caused and exacerbated by the COVID-19 pandemic; 

b. The knowledge and expertise of the specialist women’s sector will be utilised to ensure the most vulnerable 
women are supported and to help influence medium and longer-term responses to the COVID-19 pandemic; and 

c. Women on low income or at risk of poverty due to the pandemic will be more financially resilient, gaining 
confidence, tools, skills and support to secure a stable financial future. 

Details of the Fund 
The fund opens on the Monday 19th October and will close for applications 5pm Monday 16th November.  
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Area of Benefit 
The fund is open to organisations operating across England but funding will be prioritised for women’s sector 
organisations and services in the Midlands and North of England where the pandemic has had the most impact 
including but not limited to: 

• Greater Manchester and Lancashire 

• Liverpool and Merseyside 

• West Midlands - Birmingham, Wolverhampton, Stoke-on-Trent and rural Staffordshire 

• East Midlands, including rural Leicestershire and Derbyshire 

• Hull and Humberside, Leeds, Bradford, Sheffield 

• Deprived coastal towns in the north of England  

• Newcastle, Middlesbrough/Tees Valley, other North East areas 

In particular, working with key client groups: 

• BAME women  

• Women with disabilities 

• LGBT+ women who are financially vulnerable 

And: 

• Women who have experienced domestic violence, economic abuse or sexual abuse 

• Economically inactive young women 

• Carers and those who have been working in the caring professions 

• Single parent families 

• Women who experience depression, anxiety and other mental health needs 

• Women leaving the criminal justice system 

How much can I apply for? 

Between £5,000 - £25,000 to be spent by 31st March 2021 

Please note, if your organisation also works with men, any funds including overheads  
can only be spent for the benefit of women. 

 
What can I spend the funds on?  

Funds can be used to pay for the following activities where they are essential for delivering relevant services: 

• investments in systems; 

• investments in people; 

• investments in infrastructure (but excluding purchases of buildings or land); 

• dedicated capacity development; 

• staff salaries; 

• project activities; 

• running costs; 

• small-scale refurbishment (but excluding refurbishments which significantly improve existing land or building 
assets); 

• equipment; 

• organisational development; or 

• contributions to fixed costs. 
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What can’t I spend money on? 
The following costs are not eligible: 

a. payment that supports lobbying or activity intended to influence or attempt to influence Parliament, Government 
or political parties, or attempting to influence the awarding or renewal of contracts and grants, or attempting to 
influence legislative or regulatory action (any lobbying activity); 

b. using grant funding to petition for additional funding; 

c. input VAT reclaimable by Grant Recipient from HMRC;  

d. payments for activities of a political or exclusively religious nature (Grant Recipient can fund religious 
organisations if their Programme benefits the wider community and doesn’t include religious content); 

e. payments reimbursed or to be reimbursed by other public or private sector grants; 

f. contributions in kind (i.e. a contribution in goods or services, as opposed to money); 

g. the acquisition or improvement of fixed assets by the Grant Recipient (unless the grant is explicitly for capital use 
– this will be stipulated in the Grant Offer Letter); 

h. gifts to individuals other than promotional items with a value of no more than £25 a year to any one individual; 

i. entertaining (entertaining for this purpose means anything that would be a taxable benefit to the person being 
entertained, according to current UK tax regulations); 

j. statutory fines, criminal fines or penalties;  

k. liabilities incurred by the Grant Recipient before the issue of this Grant Agreement unless agreed in writing by the 
Fund. Liabilities incurred by an Onward Recipient might be eligible to improve a Grant Recipient’s liquidity in line 
with the objectives of the Programme; 

l. use in respect of costs reimbursed or to be reimbursed by funding from any other source;  

m. use to purchase buildings or land; 

n. activities that make profits for private gain; 

o. campaigning activities (this Scheme is to support the delivery of direct services for vulnerable people); or 

p. loan payments. 

Who can apply?  
Organisations applying for a grant £10,000 and over will need to be an organisation 
which serves communities within England and which is either: 

1.   A registered exempt or excepted charity, a Community Interest Company or Community Benefit Society 

OR 

2.   A social enterprise, being: a company limited by shares, a company limited by guarantee (that is not charitable)  
      or a co-operative society organisation which: 

- has a clear social mission which, in the reasonable opinion of the Delegate, is analogous to a recognised 
charitable purpose; 

- distributes less than 50% of post-tax profits and reinvests at least 51% surpluses into pursuing its social mission; 

- has a constitutional or contractual lock on its social mission, its dividend and surplus distribution policy and 
“asset-lock”; 

- carries out, or has ambitions to carry out, trading activities in support of and which are causally linked to its social 
mission; 

- offers its products and services for general public benefit without restrictions and barriers, such as affordability; 

- is open to undertaking an independent social impact audit; 

- has remuneration and benefits policy which it is willing to make publicly accessible, and which is reasonable and 
proportionate relative to the market practice for voluntary, community and social enterprise organisations; 

- in the case of a sale of the organisation, the directors make best efforts to preserve the social mission under new 
ownership; 
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- can demonstrate that no private benefit will arise from the Grant; and 

- no state aid issues have been identified. 

3.  APPLICATIONS UNDER £10,000: Applicants applying for a grant under £10,000 must be constituted. 
     This means that an award under £10,000 can be made to a constituted not-for-profit group. 

You can apply if you meet the following: 
• Have a track record of supporting financially vulnerable women including frontline organisations and services 

• Have a clear mission/track record that is aligned to the Fund outcomes 

• You must have an income of £250,000 or under and we ask you to apply for a grant amount that is proportionate to 
the size of your organisation 

• Are well managed with clear governance structures 

• Have robust financial procedures in place and are a going concern 

• Are led by experienced trustees and staff 

• You have a written governing document or constitution e.g. articles of association, set of rules 

• You have a governing body with at least 3 unrelated members 

• You have a UK-based bank or building society account in the name of your organisation 

• Your bank or building society account has at least 2 unrelated signatories 

• You have an appropriate safeguarding policy and other organisational policies in place 

Application process and terms and conditions 
• All applicants are expected to demonstrate how their proposal meets the Trust’s mission of enabling women to be 

financially resilient and intended beneficiary outcomes 

• All applicants are requested to use the Fund application form 

• All applications are reviewed by the Chief Executive and Head of Evaluation. Further information may be requested 
and you may also be requested to attend a telephone meeting to discuss your proposal in more detail 

• All final decisions will be approved by the Trustee Board of the Smallwood Trust 

• If successful, you will be provided with a monitoring and evaluation template, training and guidance and expected 
to report on a regular basis, to be defined in the grant agreement.  

• If successful you will be expected to comply with the Fund's terms and conditions. These can be downloaded via our 
website on the Fund page  

All organisation's must submit:  
• A copy of your most recent latest audited or independently examined accounts 

• Latest management accounts  

• Completed Smallwood Trust application form 

What if I am not a registered charity? 
If you are not a registered charity, please also provide  

- a copy of your constitution/governing document 

- a written rationale setting out: 

• How the grant will be in pursuance of the Trust’s mission and charitable objectives; 

• How the proposed Project is providing public benefit;  

• How any private benefit is limited, necessary and incidental to the charitable Purpose; 

• Whether it is engaged in political activities (and if so, what these are), and whether the Grant would further these 
activities in any way; 
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• How it funds any non-charitable activities which it undertakes; 

• We expect successful applicants to work with us and any external partners on evaluating their projects so we can 
all contribute to the evidence base of what works in enabling women to be financially resilient 
 

Due Diligence 
Due diligence framework for assessing applications. 

Area for analysis Assessment criteria 

Activities 

• Does the organisation and its activities fall within our mission and 
the outcomes of the Fund? 

• Are activities focused on financially vulnerable women? 

• Are safeguarding policies and protocols in place for vulnerable 
adults and children? 

• Can the organisation adapt and innovate? 

• Is it clear which jobs, services and activities can be safeguarded? 

• Is there an appropriate risk assessment / register for the 
organisation? 

Results 

• Track record - evidence of positive results and outcomes 

• Quality of evidence 

• Does the organisation share its results more widely? 

• Does the organisation have the capacity to meet the M+E 
requirements of the Fund?  

Leadership 

• Is there a compelling vision and strategy? 

• Can the CEO / management articulate and deliver this? 

• Is there good governance and direction provided by the trustees? 

• Are there clearly defined priorities? 

• Are safeguarding, health and safety and equalities policies in place? 

People and resources 

• Will the organisation have the appropriate staffing structure to 
deliver? 

• Can the organisation identify gaps in capacity and/or service 
provision that the Fund can support? 

• Are volunteers managed well? 

• Is the organisation successful in leveraging support from external 
sources? 
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Finances 

• Is the organisation a going concern for at least the next 6-12 
months? 

• Will the grant funds support the organisation to avert crisis and be 
more sustainable in the medium and longer-term? 

• Are there good processes for financial management? 

• Are financial resources used efficiently? 

• Is there an unqualified audit opinion? 

Ambition 

• Does the organisation have the potential to sustain and/or thrive? 

• Does the organisation have the potential to improve its impact? 

• Can the organisation support the dissemination of the Fund’s impact 
and results? 

 
Living Wage Friendly Funder 
We are a Living Wage Employer and Friendly Funder, which means that we would like to see a Living Wage in place for 
the posts we fund. If increasing the salary in this way is problematic for your organisation please discuss this with us. 

Completed applications and supporting documents should be emailed to frontline@smallwoodtrust.org.uk.  
If you  have any questions on the application process or guidance notes please email frontline@smallwoodtrust.org.uk. 

mailto:frontline@smallwoodtrust.org.uk
mailto:frontline@smallwoodtrust.org.uk
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