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Summary of progress

The organisational change over the last 3.5 
years has enabled the Trust to:

• Significantly increase our grant-making 
spend and the number of beneficiaries 
that we support

• Develop a strategic plan, theory of 
change and evaluation methodologies in 
consultation with the organisations we 
fund and beneficiaries

• Use research that has been published by 
the organisations we fund to influence our 
approach to grant-making – this includes 
prioritising women-led organisations and 
services

• Undertake trustee recruitment and board 
development based on the principles from 
the Charity Governance Code

• Raise awareness of the Trust through 
increased stakeholder engagement, a 
new website, social media and guest 
blogs written by and featuring our project 
partners

• Push our investment managers to generate 
better income returns on our endowments – 
from 2.8% to 3.5%

• Secure an additional £480,000 in external 
funds (TTF and Grove Hill Trust) to support 
the grant-making strategy

“It was an inspiration to 
hear about the tremendous 
and important work the 
Smallwood Trust are doing to 
support women in their lives 
and into employment.  By 
transforming women’s lives 
for the better, the work of 
the Trust and its charities is 
supporting the economy and 
wider society.”
Andy Haldane, Chief Economist, 
Bank of England 



Two trustees retire leaving just two 
board members

Longstanding General Secretary 
(most senior member of staff) retires 
after 16 years’ service

 
 

 
Maureen Margrie and Andrew 
Tannatt Nash appointed as board 
members to join existing trustees, 
Catherine Connery (Chair) 
and Maria Toman

D’Arcy Myers appointed as Interim 

Board development workshop to 
explore new ways of working and 
maximising impact
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"The support I received 
really helped to boost my 
confidence when I was at 
my lowest point"
Smallwood beneficiary

OCT 

MAR

DEC

JAN

2015

MAY

JUL

JUN

Recruitment campaign for a 
permanent CEO launched

Bates, Wells and Braithwaite (BWB) 
instructed to undertake a review of 
incorporation options for the Trust

Mission statement and values agreed 
by trustees

Mission:  
Enabling women to be financially 
resilient

Values: 
• Fairness and honesty in everything 

we do

• Pride in our work and the Trust

• A proactive commitment to 
continuous improvement

• Innovation as we enable women to 
meet their potential

Organisational pilot grants awarded 
to help increase impact and 
beneficiary numbers

Number of 
beneficiaries 

helped in 2015

384

Grant spend

£648,574

CEO

2016
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Paul Carbury accepts offer to become 
the Trust’s first permanent CEO

Catherine Connery steps down as Chair 
after 10 years

D’Arcy Myers appointed as Interim Chair 
of the Board

Workshop with Smallwood-funded pilot 
projects to explore how best to measure 
impact

Paul Carbury formally takes up post as 
Chief Executive 

Bid submitted to the Tampon Tax Fund

Proposed outline and ideas for future 
strategy presented and discussed 
by trustees. Options for re-brand 
considered

Funding of £213,937 awarded from 
the Tampon Tax Fund for additional 
organisational grants

SEP

DEC Number of 
beneficiaries 

helped in 2016 

452

Grant spend

£602,706

JAN

Rachael Bailey, Anni Broadhead and 
Catherine Hine appointed as new trustees

 
National recruitment campaign for 
additional trustees launched

Re-branding from the Society for 
the Assistance of Ladies in Reduced 
Circumstances to the Smallwood Trust

New website launched

Strategic Plan 2017-2021 agreed by 
trustees. Main grant-making objectives:

• Targeted funding direct to individual 
women in poverty for essential needs 
items, to help relieve stress, remove 
barriers and support stability and 
resilience

• Funding for women’s sector 
organisations to help build their 
capacity to support financially 
vulnerable women more effectively

• Funding to practical initiatives that 
amplify policy issues and solutions to 
gendered poverty 

Three year funding of £450,000 awarded 
to Coventry Women’s Partnership

Number of 
beneficiaries 

helped in 2017 

1,470

Grant spend

£959,745

FEB

2016

NOV

MAR

MAY

AUG

OCT

DEC

2017
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£288,000 secured from the Grove Hill Trust

6-monthly M+E Reporting introduced 
across all programmes

The Trust’s first board development day

D’Arcy Myers confirmed as Chair under 
existing terms of office

Twitter and blogs launched

Formal decision to incorporate as sole 
corporate trustee made

£175,000 Tampon Tax funding awarded to 
project partners

Smallwood-funded The Female Face of 
Poverty Report launched at the House of 
Lords by the Women’s Budget Group

Chief Economist from the Bank of England 
visit to Smallwood-funded projects InSpire 
and Working Chance

20 project partners trained on evaluation 
methodology
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Edith Smallwood Blue Plaque unveiled  
at Lancaster House

Smallwood-funded Life-Changing, Life 
Saving: Funding for the Women’s Sector 
Report launched at the House  
of Commons

Implementation Plan and Funding Matrix 
agreed by trustees

6-monthly M+E Report reviewed

Theory of Change agreed

Portfolio model of governance approved 
by trustees

Maureen Margrie appointed  
as Deputy Chair

18 month strategy review 

Recruitment of new staff team completed

JUN

OCT

“Really enjoying getting 
back into work. Socially and 
financially it has made a 
huge difference to my life”
Smallwood beneficiary

SEP

Number of 
beneficiaries 

helped in 2018 

2,428

Grant spend

£922,749

APR

JAN

MAR

AUG

2018

DEC
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Trustees agree proposal to increase 
grant spend to close to £2m per 
annum from 2020 following review of 
long-term investment gains

Trustees agree new terms of office 
which will also be adopted for the 
First Directors of the sole corporate 
trustee

Tampon Tax grant funding complete 
– 36 grants totalling £400,000 (TTF 
and Smallwood match funding) 
have now been awarded with a total 
beneficiary reach of c.2,000 women 

Three year funding of £320,000 
approved for ‘people-powered’ 
gender policy initiative led by the 
New Economics Foundation and 
Women’s Budget Group

42 project partners are now being 
funded

Charity Governance Code Diagnostic 
Toolkit reviewed and completed

Short two minute history of the 
Smallwood Trust film produced

Impact microsite to be launched

6-monthly M+E Report Review

Smallwood-funded ‘A House of Her 
Own: Housing and Women’ report to 
be launched at House of Commons

APR
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Next 12-24 months

Increase grant spend to up 
to £2m from 2020 in line with 
strategy and funding matrix

To implement plans to transition to 
a new model of funding for grants to 
individuals by establishing a network 
of local distribution partners

To continue a Flexible Response 
Fund that provides needs-led 
funding to help remove barriers for 
financially vulnerable women as 
we transition to the new model

To ensure that we continue to 
implement an effective governance 
structure, financial model and 
investment strategy to underpin all 
of the Trust’s grant-making activities

To complete the incorporation and 
plan for additional board recruitment

Prepare for Strategic Plan 2022-
2027 and factor in any learning 
from existing strategy

1

2

3

4

5

6

2019
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Bates, Wells and Braithwaite 
(BWB) instructed to undertake a 
review of incorporation options for 
the Trust

Mission statement and values 
agreed by trustees
Mission:  
Enabling women to be financially 
resilient

Values: 
• Fairness and honesty in 

everything we do

• Pride in our work and the Trust

• A proactive commitment to 
continuous improvement

• Innovation as we enable women 
to meet their potential

Organisational pilot grants 
awarded to help increase impact 
and beneficiary numbers.

Workshop with Smallwood-funded 

pilot projects to begin to explore 
how best to measure impact

 

Paul Carbury formally takes up 
post as Chief Executive. 

Bid submitted to the Tampon Tax 
Fund

Proposed outline and ideas for 
future strategy presented and 
discussed by trustees. Options for 
re-brand considered.

Funding of £213,937 awarded 
from the Tampon Tax Fund for 
additional organisational grants.

Rachael Bailey, Anni Broadhead 
and Catherine Hine appointed as 
new trustees
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Summary of progress
The organisational change over the last 3.5 years has enabled the Trust to:
•Significantly increase our grant-making spend and the number of beneficiaries that our fund-
ing supports

•Develop a strategic plan, theory of change and evaluation methodologies in consultation with 
the organisations we fund and beneficiaries

•Use research that has been published by the organisations we fund to influence our approach to 
grant-making – this includes prioritising women-led organisations and services

•Undertake trustee recruitment and board development based on the principles from the Char-
ity Governance Code

•Develop a communications plan including a new website and social media such as guest blogs 
and podcasts written by and featuring our project partners

•Push our investment managers to generate better income returns on our endowments – from 
2.8% to 3.5%

•Secure an additional £480,000 in external funds (TTF and Grove Hill Trust) to support the 
grant-making strategy

Next 12-24 months

1.To identify opportunities to develop our approach to funding service delivery, policy, influenc-
ing and innovation initiatives as we move to £2m per year grant spend from 2020.

2.To implement plans to transition to a new model of funding for grants to individuals by estab-
lishing a network of local distribution partners.
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