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Introduction
In September and October 2020 the Smallwood Trust was given £2.5m of emergency
COVID-19 funding from the Department for Digital, Culture, Media and Sport (DCMS)
and The National Lottery Community Fund (TNLCF). The Smallwood Trust awarded
this funding in the form of 115 grants to organisations working with and for women,
in November and December 2020.
This report takes a deeper dive into what the grantees told us in their applications about the women
they were supporting, the health of their organisation and the challenges caused by the global
pandemic. It is an opportunity to acknowledge what Smallwood has achieved and to use this learning
as a stepping stone to pilot systemic interventions.
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COVID-19
Emergency Funds:
The numbers
Summary of grants awarded to women’s sector organisations
and services, November 2020 to December 2020

3

COVID-19
Response
Funds:Analysis
Statistics
- January
2021
COVID Emergency Grants: Updated
Statistics
& Qualitative
of Grant
Applications

Grants awarded

33,160
Total number of
potential beneficiaries

£2,398,797
Total amount
awarded

115

Total number
of grants

£20,859
Average grant size

2
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The demand

455

£8,883,718
Total requested
amount

Total number
of applications

£19,525
Average requested
amount
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The funded organisations

£228,745
Average income
per grantee

72%

were registered
charities

9%

£59,687
Average unrestricted
reserves = 3 months

19%
were CICs

65% of orgs funded
based in the North
and Midlands,
79% outside of London

were other

18%

82%
82%

were
existing

were new to
Smallwood

12.5
years
Average age in years
of organisation
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The funded organisations
Region

Number of grants
/ beneficiaries
/ TOTAL

North East

16 / 3181 / £339,523

Yorkshire and
Humber

11 / 1623 / £249,522

North West

28 / 6906 / £532,153

East Midlands

8 / 2215 / £182,195

West Midlands

12 / 4414 / £259,793

East of England

3 / 286 / £54,463

London

26 / 11760 / £581,150

South West

5 / 1055 / £95,531

South East

6 / 1720 / £104,467
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The funded organisations

83%

86%

of leadership with lived experience

79%

urban

were women led/only organisations

4%
rural

13%
Coastal

31%

2%

BAME-led

Disability-led

3%

65%

LGBT led

Services targeted
at BAME women

31%

40%

Targeted at women
with a disability

Targeted at
LGBT women
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The target beneficiaries
Percentage of organisations targeting other beneficiary groups

33%

65%

Carers and those who
have been working in the
caring professions

Economically inactive
young women

41%

84%

Women leaving the
criminal justice system

Women who experience
depression, anxiety and
other mental health needs

67%

82%

Single parent
families

Women who have
experienced violence,
economic or sexual abuse
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Jobs and services*

226

vital full-time, part-time
and sessional roles
reported as being
safeguarded

*300 essential women’s
sector roles supported

186

services reported as
being safeguarded

74

new part-time and
sessional roles created
to help meet need
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Self-selected outcomes

23% of funded organisations

selected outcome 1

Women’s sector organisations will be stronger and more
sustainable and will have built their resilience to economic
shocks caused and exacerbated by the COVID-19 pandemic,
enabling them to effectively meet the needs of financially
vulnerable women.

62% of funded organisations

selected outcome 2

Women on low income will be more financially resilient,
gaining confidence, tools, skills and support to secure a
stable financial future.

15% of funded organisations

selected outcome 3

The knowledge and expertise of the specialist women’s sector
will be utilised to ensure the most vulnerable women are
supported and to help influence medium and longer-term
responses to the COVID-19 pandemic.
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Qualitative analysis
of successful grant
applications
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Background
The COVID-19 pandemic has sent economic and social shockwaves across the globe. The most
marginalised groups - those with limited or no access to support networks - have been the worst hit.
The impact has been amplified by the decimation of support networks through a decade of austerity.
The impact of this was illustrated in the applications received by the Smallwood Trust for the COVID19 emergency funds. The applications revealed how marginalised women were already struggling
with multiple, interlocking disadvantages that keep or push them into poverty. Many of these women
were stuck in a spiral of poor mental and physical health, financial insecurity and abusive relationships. Much of this has been researched and detailed in reports that the Smallwood Trust has funded,
for example ‘The Female Face of Poverty’ (Women’s Budget Group, 2018)
The pandemic meant that they or other earners in their family lost their jobs, were less able to escape
abusive situations, and saw the support services and networks they relied on close down. It also
meant that those they cared for - elderly or disabled relatives or children - also lost their support
services, which further increased the burden on women. Isolation and loneliness have been pushing women to breaking point. These impacts, the policies that have caused them, and the long term
consequences for women are explored in detail in the Smallwood-funded report ‘COVID-19 Report:
the Impact on Women in Coventry’, (Women’s Budget Group, 2020).
The organisations applying for funds were also often at crisis point. We already know that the
women’s sector is desperately underfunded, with most support services living hand to mouth. This was
outlined in the Smallwood-funded report, ‘Life Changing and Life Saving: Funding for the Women’s
Sector’ (Women’s Budget Group, 2018). Their predominantly female staff were affected by the same
crushing impacts of increased care and reduced support. Many organisations did not have the capacity to instigate remote working, with staff members sharing laptops with children who were being
homeschooled. Their buildings were closed but they were still required to pay rent. Many funders
diverted their funding elsewhere, leaving organisations on the brink of closure.
During 2020, the Smallwood Trust made a significant contribution to these organisations by making
115 grants to organisations supporting women’s financial resilience. During one of the most challenging times in recent history, the staff and trustees of Smallwood worked tirelessly to deliver this
process, which was unlike anything they had delivered before. The staff capacity increased, the range
of grantees Smallwood funded broadened and the trustees had the chance to contribute to the grant
giving process in a practical way.
This report is a chance to reflect on what Smallwood has learned - both from the applications and the
grant-giving process itself - and to consider what might happen next. The depths of deprivation have
been revealed to the Trust, and never has there been a more urgent need to think beyond the alleviation of poverty to the interventions that could move millions of women away from severe, multiple
disadvantages.
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What can we learn from the knowledge
contained in the applications?
The applications contained a wealth of information about the types of women the organisations were
supporting, and about the health and wealth of the organisations themselves, as well as insights into
the local community and the challenges faced. In order to help reflect on this information, a sample
of the successful applications have been analysed over a series of themes.

How applications were analysed
The grant applications contained two types of information: tick boxes where organisations could note
which types of women they were working with etc., and free text boxes where organisations could
describe what they would spend the funds on, how COVID-19 had impacted them, and their track
record of supporting women.
This analysis sampled 67 (almost 60%) of the funded applications and analysed the free text aspects
in order to understand:
• The level of demand organisations are experiencing
• The needs of the women these organisations are working with
• The types of intervention they are providing
The statistical data is presented elsewhere in this report.
There is a discrepancy between organisations using a tick box to say they work with - for example women with disabilities and organisations describing in the free text the needs of women with disabilities or the interventions they provide. Where possible this has been noted, but we can assume that
organisations work with a much greater range of individuals and provide a wider set of interventions
than they may have described in the free text sections of the application form.

14

COVID Emergency Grants: Updated Statistics & Qualitative Analysis of Grant Applications

Analysis
Need

% applications providing
details about these needs
in free text sections

% applications using a tick
box to say they worked with
women experiencing this need

Economic deprivation

85

Mental health

81

Isolation

73

Food poverty

66

Employability - unemployment
including pandemic-related
job loss

63

65

Domestic abuse

54

82

Digital exclusion

51

Black, Asian and Minority
Ethnic Minority

48

Destitution

39

Language barriers

36

Immigration including no
recourse to public funds

24

Sexual abuse or exploitation

21

Women in the criminal
justice system

12

Old age

12

Disability

10

84

70

41

33
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Demand
Around 70% of the applications reviewed reported an increase in demand. Most organisations said
that they were dealing with more support requests from women for mental health, domestic violence,
employment and financial precarity.

“Since COVID-19 hit the UK, we have seen a 450% increase in calls to our free advice line
from pregnant women worried about their safety and job security, and from mothers being
made unfairly redundant.” - Pregnant then Screwed, London
“We have seen a 400% increase in demand from initial weeks and many of our existing
service users have presented new and complex vulnerabilities.” - Building Futures East,
Newcastle
Overall, the stories from the applications are ones of desperation. Organisations are facing a
quadruple whammy:
1. Demand for services and the complexity of problems that women are facing are increasing

“Working remotely has massively increased demand for one-to-one support, especially
with the increased domestic abuse, deterioration in mental health, anxiety and depression,
financial anxiety, carers struggling, women experiencing poverty, difficulties accessing their
GPs and requiring support and guidance with a variety of crises.” - Women’s Voices CIC,
Manchester
2. 		Service delivery is restricted. Lockdown and other COVID-19 related guidelines meant the closure
of women’s centres and face-to-face services. While some services could move online, many women
need a safe space to escape their stressful and often abusive households. Organisations were also
operating on skeleton staff where staff had been furloughed or freelancing staff let go
3. 		Other support services are closed, operating a reduced service or overwhelmed. These include
housing associations and job centres. Many of these services have moved totally online, excluding
vast swathes of women who do not have access to the internet or to devices or who lack the digital
literacy needed to fill in application forms

“The increase in demand for assistance, the complexity of clients’ circumstances and the
lack of staffing of statutory services all mean that each client application and case review
is taking significantly longer than previously...we are providing [support] ...where housing
associations, support workers and local authority staff are not available or not informed or
skilled enough.” - Tenbury NILS, Worcestershire
4. Reduction in funding. Many organisations reported losses in funding. Often this was because their
main funders were pulling funding - and in some cases retracting offers of funding - to fund COVID
emergency work, or imposing restrictions like no longer funding core costs. At a time of huge
overwhelm and under-resourcing, these funding decisions left the future of such organisations
hanging in the balance
Some organisations found that putting their services, such as training workshops, online massively
increased demand for them.

“The interest and numbers accessing the Zoom delivery has exceeded all expectations with
so far 334 participations recorded in Zoom workshops and peer mentor training since May.”
- Startup Online, Oxfordshire
16

COVID Emergency Grants: Updated Statistics & Qualitative Analysis of Grant Applications

Needs
Involved in
sex work

Homelessness

Substance
Misuse

Physical
disability

isolated

Poor quality
accommodation

Gypsy/
Traveller

Four
Disadvantages
(4D)
Lost children
to the
care system

Lost children
to the
care system

Lone
parent

Victim of
interpersonal
violence
and abuse

Learning
disability

Living in
poverty

Primary disadvantages

Offender

Poor mental
health

Secondary disadvantages

Sosenko, Bramley and Johnsen, Gender Matters, 2020, Lankelly Chase

This image is taken from research from the funder Lankelly Chase who explored how disadvantages
might cluster differently in the lives of women. This included consultation with women facing multiple
disadvantages about the experiences most relevant to them. They concluded that interpersonal violence
and abuse and poor mental health would both cast more light on gendered differences. This diagram
depicts how disadvantages may combine for different women leaving them in financial precarity.
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Mental health
“Feedback from 125 Somali women across the target area is that COVID-19 has left them
very isolated and under pressure. They have worse finances, they are worried about their
children’s education, there is more abuse. This has impacted their mental health. Only 27%
said they accessed other services. Low confidence, knowledge and self-esteem are making it
difficult to address their problems.” - Somali Girls Can
84% of organisations sampled mentioned the mental health needs of the women they work with.
Many told the same story of how lockdowns and restrictions on travel have increased isolation and
anxiety. This has been compounded by financial precarity, job losses, food poverty, extended periods
trapped in abusive households and reduction of service provision, especially the closure of in-person
centres where women can “escape”.
Women’s mental health problems were being compounded by:
• Job loss and financial concerns
• Anxiety over the pandemic
• Challenges homeschooling and working while delivering full-time care
• Social isolation
• Reduction in support networks
• Closures of support services, particularly in-person services like women’s centres, which allowed
women to escape the home
• Intensifying of abuse

“The majority of our beneficiaries suffer with mental health issues, many due to the effects
of domestic violence and abuse, and also addictions, disabilities, bereavement, poverty
and anxiety. Families are feeling the strain and those on their own are feeling increasingly
anxious and isolated. As the lockdown continues, the opportunity for abusers to abuse
increases.” - Water Lily Project, Dorset
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Domestic abuse
Over half of organisations said they were working with women who were experiencing domestic
abuse, although it is likely many more work with survivors but may not have mentioned this explicitly
in their application.
The most concerning issue was the impact of lockdowns on women trapped in abusive households.

“Lockdown...creates highly pressured and intense environments triggering more abusive
behaviours... with fewer opportunities for relief or escape...Their perpetrator may be present
in the house all the time... [which] allows for more physical, mental, emotional, sexual, cyber,
and economic abuse.” - Big Help Project, Merseyside
“We work with approximately 250 women affected by DVA each year but in the period since
March 2020 we have already received 286 referrals in...increased numbers of domestic abuse
incidents, compounded by being in a home with a perpetrator without respite.” - Rochdale
Connections Trust, Greater Manchester

Employability - unemployment including
pandemic-related job loss
75% of these organisations sampled noted that they provided services related to women’s employment and training. Part of these services were also educational and support services for financial
management, such as budgeting workshops. This seemed to be the core of many organisations’ work
before the pandemic - providing tailored support to help women manage their incomes and access
training and employment.

“Local women need...to learn new skills, access further educational/employment
opportunities to improve their financial situation, increase their self-esteem and improve
their health/well-being. Low skill levels have been highlighted as having a ‘sapping effect’
on women’s self-confidence/well-being, they also reduce an individual’s capacity and
willingness to act.” - Sunderland Women’s Centre
The pandemic has caused enormous job losses with over 1.69 million people unemployed during the
pandemic. Many more have been protected from unemployment through the furlough scheme. When
this ends in 2021, unemployment is expected to hit over 2 million.

“Women were dealing with poor health and safety, wrongly being placed on sick leave or
unpaid leave, incorrect furlough pay or refusal of furlough, and redundancy. Our in-house
employment lawyers answered 1,025 calls in the period March – July 2020 and there were
6,000 unique unanswered calls.” - Maternity Action, London
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Digital exclusion
The pandemic and associated lockdowns have moved much of our daily lives online. However, this
has exacerbated digital exclusion faced by many families. The closure of in-person services had
impacts not just on the ability to work but on accessing support and friendship, banking and benefits
and supporting children with online learning.
Many organisations needed to buy tablets or phones for women they were working with and their
staff who may not have access to a laptop, especially if their children needed it for school. 46% of
applications reviewed said they were providing some form of digital literacy or access to the women
they work with.

“This grant will enable us to help 20 of those women out of digital poverty, allowing them
to access a number of support channels during lockdown, including booking doctors
appointments, applying for benefits, applying for work, appearing in court and accessing
emotional support.” - Women’s Health Information & Support Centre, Merseyside
“We are tackling digital exclusion and literacy, lending tablets and providing technical
support; supporting women with job-ready skills and particularly paying attention to
the isolation and fear experienced by those with little or no family in the UK during the
pandemic.” - Beyond the Page, Kent

Black, Asian and Minority Ethnic women
48% of the applications analysed mentioned that they were specifically working with Black, Asian and
Minority Ethnic women and 70% of applications said that minoritised women made up some of their
services users. The applications from these specialist organisations revealed a complex web of disadvantage, including:
• Language barriers - 36% of applications surveyed mentioned the women they worked with had
difficulty in accessing services and information when it was not available in their languages. This
was particularly stark for pandemic-related information around restrictions and guidance for
employees, which has been changing on a near-weekly basis.
• Literacy levels - even where alternative languages are provided for, organisations reported low
levels of literacy among some groups of women meant that written information was hard to access,
forms were impossible to fill in and guidelines were confusing. Both language barriers and literacy
levels also meant that some women struggled to support their children with home learning.
• Unemployment - there have been huge job losses from the retail, cleaning, catering, and health and
social care sector, which has disproportionately affected Black, Asian and Minority Ethnic women.

“Many women worked in sectors hit particularly hard by the pandemic and for small
companies that have since gone into liquidation. [They are facing] financial hardship,
homelessness, discrimination, domestic violence and abuse issues. Their situation is
precarious and their future uncertain.” - Old Alone UK, London
45% of organisations said they provide culturally-specific or multilingual interventions.
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Women with no recourse to public funds
24% of applications surveyed mentioned they were working with women with no recourse to public
funds. These women are ‘subject to immigration control’ which means they have no entitlement to the
majority of welfare benefits, including income support, housing benefit and a range of allowances and
tax credits. The types of women who are impacted are:
• On a spousal or family visa
• On a student visa
• As an adult dependent relative of a person with settled status
• As a visa overstayer
• Seeking asylum
Women with no recourse to public funds have found themselves in desperate situations during the
pandemic. They have not been entitled to any support if they lose their job and have often found
themselves in dangerous or abusive situations.

“[We are working with] Destitution amongst migrant women [who are] dealing with trauma
or domestic abuse, navigating immigration pathways, no recourse to public funds, immediate
well being for women with no recourse to public funds, increased anxiety and suicidal
thoughts, high risk of catching COVID, immigration abuse”
- Safety4Sisters North West, Manchester
“Currently the rate of asylum support in the UK is £37.75 per week. Asylum seekers do not
have the right to work unless successful in their asylum claim.” - Lesbian Immigration Support
Group (LISG), Manchester

Destitution
“The ‘Everybody In’ push to house all rough sleepers at the start of lockdown did not include
[women] ...who tend to be ‘hidden homeless’, the insecurely housed, sofa surfing or staying
in unsafe relationships in order to stay off the streets. Where women have temporary
accommodation they tell us it has felt unsafe.” - Brighton Women’s Centre, Brighton
“We have seen our disenfranchised, care-affected young women unable to meet their basic
needs. They have seen their jobs disappear and their essential support services closing...
Many have been forced to return to unsafe homes or relationships in an urgent attempt to
stay safe.” - Sister System, London
Many women have faced destitution due to the pandemic. This may be as a result of having no
recourse to public funds, needing to escape abusive situations, job losses and closures of support
services to help manage alcohol and drug dependencies.

“Very few workers remained on the frontline to maintain contact with our particularly hard
to reach client group. Probation, housing and drug treatment support workers were unable to
reach women with no fixed address or phone number... Our women are digitally excluded and
the vast majority do not have bank accounts for online or contactless payments; their need
has escalated.” - Joanna Project, Leeds
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Sexual exploitation
Sexual exploitation is linked with destitution. Many destitute women are forced into unsafe accommodation situations or forced to sell sex to survive. Some organisations described the complex vulnerabilities of the women being sexually exploited. These women are hard to reach, often have no address or
phone number, and experience a number of interlinked needs.

“When the rest of the country was in lockdown, women were still to be found on the street
selling sex, not through free choice but as a result of vulnerabilities to coercion, drug
dependencies and financial pressures. The demand for paid-for sex did not seem to diminish
over lockdown... Women are always at high risk when selling sex, COVID-19 has added another
form of risk.” - Aspirations Day Program, Essex
“COVID-19 has seen an increase in the number of women seeking our support to move out of
unsafe properties or off sofas where they are expected to pay with sex and violence. We are
receiving between 10-15 referrals a month and many of the women we support have complex
needs including; mental health, drug & alcohol dependencies and debt.” - Encompass Southwest
- Women First Partnership, North Devon

Disability
33% of applications said they worked with women with disabilities who faced multiple additional barriers during the pandemic. The pandemic profoundly affected women with disabilities, who are already
more likely to experience other forms of disadvantage such as poverty and isolation. The health risks
posed by COVID-19 have been a jail sentence for many disabled people who are unable to go out. The
barriers to accessing support through personal assistants was summed up by one organisation:

“Disabled women have been profoundly affected by COVID-19...through increased barriers
to personal assistants (PAs) caused by shielding, PAs’ other caring responsibilities and the
Coronavirus Act, which removed requirements on local government to provide adult social
care. PAs help us cook, clean, shop, ensure hygiene, access medical support and work. Without
PAs, we have been unable to meet our basic and social needs, unable to work and have lost
income.” - Sisters of Frida, London
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Interventions
Intervention

%

Employment, skills, financial capability, startups

85

Outreach

81

Signposting/advocacy

73

Counselling/therapeutic interventions

66

Digital literacy and inclusion support

63

Culturally-specific/multilingual interventions

54

Food and essentials parcels

51

Refuge provision

48

Grants or no-interest loans

39

Employment, skills, financial capability,
startups
Again some caution is needed in this analysis because some organisations did not always provide
detailed information about the interventions they were using, or only mention one or two when it was
clear the organisation provided a wealth of interventions for their client groups.
Of the interventions mentioned, the vast majority described work around finance, employment and
skills. This included:
• Financial support in applying for social security
• Workshops on improving budgeting and money management skills
• Employability work including creating CVs, interview practice and help applying for jobs
• Vocational training, e.g. accountancy, textiles, food hygiene and preparation
• Volunteer and work experience placements

“Telework (working from home) offers an opportunity for those Muslim women who could
not enter the job market due to inability to travel to a place of work due to domestic
circumstances – childcare responsibility and caring for sick/disabled relatives and gender
roles, physical restrictions such as not owning a vehicle/not being able to drive in an area
where there is a “public transport vacuum”. Muslim Women’s Council, Bradford, West
Yorkshire
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Outreach, signposting and advocacy
Most organisations referenced doing some form of outreach, signposting and advocacy. Here we take
outreach to mean working in the community to find women with unmet needs. This involved taking
an active approach to working with women who may not know about or be able to access the service.
Signposting is a service that refers women on to other organisations and services, for example the Job
Centre or counselling services.
Advocacy is also a wide-reaching term, but in this context can be understood as advocating for
women in certain situations, for example with discriminatory landlords, helping to fill out complex
social security forms, or ensuring women experiencing domestic abuse get the support they need.
Much of this work requires unpicking complex situations where women may have a range of needs,
and helping them find the right course of action for each one.
The challenge of addressing multiple disadvantages can be exacerbated by services which only look
at one issue, such as housing or domestic violence, when all of the disadvantages faced by these
women are interlinked.

Geography
The applications revealed how geographical locations created specific disadvantages for sets of
women. Each location had its own set of issues. Geography is linked to types of economies, transport
links, availability of transport, types of housing, patterns of migration, availability of work and access
to education and training. Each geographical area creates a unique combination of disadvantages for
women.

“The impact of COVID-19 has put extra demands on our organisation because the need is so
great in Torbay which is a coastal unitary authority already struggling with seasonal low paid
work, increasing numbers of reported DA and hate-crimes, low skills and low aspirations.”
- Imagine Torbay, Devon
“Ordinarily Rochdale has incident rates of Domestic Abuse well in excess of the national
average and domestic homicides are the highest of all 10 Greater Manchester Local
Authorities...We receive a high number of referrals from the South Asian community.”
- Rochdale Connections Trust, Greater Manchester
“We provide holistic and wrap-around support for women who live in highly
socioeconomically deprived areas of Newcastle - this means they experience a myriad of
challenges and disproportionate levels of disability and health conditions, underemployment
and unemployment, high levels of domestic abuse and trauma, poor housing and social
isolation.”- Building Futures East, Newcastle
“Orthodox Jewish (OJ) young women who are excluded from the majority of provisions
and have historically high levels of low-paid employment...50% of women (in Hackney’s OJ
community) earn less than £7500 per year.” - Teen Action, Haringey London
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Conclusions
The Smallwood Trust has responded to the unprecedented impact of the COVID-19
pandemic by providing emergency grants totalling £2.5m to organisations supporting
women, highlighting just how quickly vital grant-making initiatives can be delivered.
Overall, our spending significantly increased from £1.4m in 2019 to £4.5m in 2020.
In 2021, we will continue to increase our rate of expenditure from our own endowment funds, with the
Board agreeing a meaningful grants budget of £3.1m that will enable us to tackle gendered poverty
and take a transformational approach during the eventual recovery phase.
Fundamentally, the knowledge gained from our emergency funding offers us an exciting opportunity
to collaborate with a diverse range of organisations to foster innovative approaches that we will use
to drive changes in how vulnerable women are supported, as well as seeking to change the systems
that keep and force women into poverty.

Driving change
By using our recently adopted Gender Lens Grant-Making Framework, Smallwood Trust aims to:
1. Fund and adapt practical solutions that tackle the root causes of gendered poverty,
working with a range of partners
2. Contribute to the transformation of the economic safety and empowerment of women.
3. Disrupt gendered poverty through business models that drive change and collaboration
between civil society and other parts of society and the economy
4. Amplify the voice and influence of those seeking to tackle gendered poverty and its root causes

We know from this analysis that factors such as ethnicity, immigration status, age and geographical
location intersect to create different experiences of poverty for women. We also recognise that a
complex web of multiple disadvantages such as mental health, care responsibilities, domestic abuse,
language barriers, racism, housing and poverty can all combine to leave women and their families at
crisis point.
This is why we believe that any transformational change must put power into the hands of those closest
to the problem. In this way we can harness local expertise and use it to co-create solutions that caters
for those facing severe and multiple disadvantages.
We plan to invite grantees in a number of geographical areas to take part in this process. Taking a learning approach, we will seek to understand as much as we can about poverty in these areas and also the
projects and programmes already taking place. We will then aim to develop and pilot programmes that
have been co-created with local women and community groups.

The Smallwood Trust is fully focused on continuing its mission to improve the outcomes
of women in or at risk of poverty, however, lasting change requires a collaborative and
transformational approach that no single organisation can tackle alone. This is why we
would like to invite other funders and interested parties to join us on our journey to help
end gendered poverty.
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Appendix Gender-lens
grant-making
framework
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Portfolio

Processes

Priorities

Objectives

• Monitor, evaluate and provide impact data
on tackling gendered poverty

• Build capacity of grantees to transform gender equality through their
organisations providing platforms for networking and collaboration

• Share learning, adapt and scale piloted models with willing
institutions and influencers

• Fund / pilot initiatives with the disruptors / innovators /
changemakers alongside other Smallwood funding programmes

• Adapt and develop assessment processes to encourage
innovation and take calculated risks

• Use inter-section of lenses when setting programme priorities
e.g. gender, ethnicity, disability, age, geography, education etc

• Improve outcomes for women 18+ in or at risk of poverty,
targeting those from vulnerable beneficiary groups

4. Amplifying the voice and influence of those seeking to tackle
gendered poverty and its root causes

3. Disrupting gendered poverty through business models that drive
change and collaboration between civil society and other parts of
society and the economy

2. Contributing to the transformation of the economic safety /
empowerment of women

To find solutions to the root causes of gendered poverty by:
1. Helping to transform the way society thinks and acts so that care
is valued financially and socially

* Norm encompasses attitudes and practices
** A system consists of a set of interacting structures, practices and relations

Ending Gendered Poverty

• Changes inequitable gender norms and dyanmics

• Strengthens or creates equitable gender norms and dynamics

• Strengthens or creates systems** that support gender equality

• Fosters critical examination of gender norms* and dynamics

Transformative

Works around existing gender differences and inequalities

Accommodating

Reinforces or takes advantage of gender inequalities
and stereotypes

Exploitative

Gender-lens grant-making framework
for Smallwood Trust

GOAL

Summary of progress
The organisational change over the last 3.5 years has enabled the Trust to:
•Significantly increase our grant-making spend and the number of beneficiaries that our funding supports
•Develop a strategic plan, theory of change and evaluation methodologies in consultation with
the organisations we fund and beneficiaries
•Use research that has been published by the organisations we fund to influence our approach to
grant-making – this includes prioritising women-led organisations and services

“

•Undertake trustee recruitment and board development based on the principles from the Charity Governance Code

By transforming women's
lives for the better, the work
of the Trust and its charities,
is supporting the economy
and wider society

•Develop a communications plan including a new website and social media such as guest blogs
and podcasts written by and featuring our project partners
•Push our investment managers to generate better income returns on our endowments – from
2.8% to 3.5%

“

•Secure an additional £480,000 in external funds (TTF and Grove Hill Trust) to support the
grant-making strategy
Next 12-24 months

1.To identify opportunities to develop our approach to funding service delivery, policy, influencChief initiatives
Economist
attothe
of England,
ing and innovation
as we move
£2m Bank
per year grant
spend from 2020.

Andy Haldane

2.To implement plans to transition to a new model of funding for grants to individuals by establishing a network of local distribution partners.
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