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Introduction
This report reflects on the Trust’s work
leading up to and including progress
towards outcomes identified in the
2017-2021 Strategic Plan.
At the end of 2015 the Trust was at a critical
turning point with the then Chair about to retire
and our potential to support a significantly
larger number of financially vulnerable women
not being realised. The Trust had also become
more remote from the wider funding and third
sector networks.
The Board intervened, recognising that a radical
new strategy was necessary to transform the
Trust into a modern and inclusive funding partner. To fast forward to today, the new strategic
direction that began in 2016 has resulted in the
following:
• Modernisation of the Trust’s governance
arrangements, including enlargement of the
Board with additional skills, more diversity
and fresh perspectives
• A financial model (the Stabilisation Fund) that
has underpinned the increase in grant-making
and effective use of Smallwood resources
• Significant increase in grants expenditure 452 beneficiaries and grants expenditure of
£602,706 in 2016 to 26,000 beneficiaries and
£4.5 million grants expenditure in 2020
• A building of our external networks,
partnerships and visibility to help increase the
reach of our grants and social impact

the financial stability and well-being of vulnerable women.
Recently the Marmot Report concluded that
some geographical areas had experienced
‘jaw dropping’ declines in social conditions and
health inequalities which are inextricably linked
to economic outcomes. Many of the identified
areas are ones where we have invested in and
areas that we will continue to allocate a significant proportion of our grant funds to.
Even though we remain financially healthy as a
result of our endowments, it is also worth noting
the importance of external funds which have
enhanced our own contribution significantly. Of
the overall grants expenditure of £9.7 million,
£4.3 million (40%)
has been raised from external funders including
The National Lottery Community Fund, DCMS
Community Match Challenge, the Tampon Tax
Fund (TTF) and Barclays.
We are aware that this level of external funding may not always be available, therefore, it
will be important that we allocate Smallwood’s
own funding to programmes that we are confident can achieve our impact goals, and use any
external funding to enhance what we do, rather
than rely on it entirely.
In conclusion, there are both significant opportunities and challenges ahead that we hope will
set the scene for discussions, both at the July
and other Board meetings, on how we can best
tackle the root causes of gendered poverty.

• Commitment to evaluation and learning,
giving consistent consideration to the lived
experience of women
There is no doubt that we have made good
progress towards our theory of change
outcomes. However, as we know, the global
COVID-19 pandemic has changed everything
and has had disproportionate consequences for
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Smallwood Trust in numbers 2016-2020

£9.7m

26,000

total
spend

total beneficiaries
supported

153

£4.35m

3,075

organisations
funded

external funds
raised

grants
made

1,500
organisations engaged
through Smallwoodfunded policy programmes

The Charity
Governance
Awards

Winner

650%

Managing Turnaround
2020

increase in grant
expenditure
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Funding Programmes and Activities

Individual
Women

£3.45m in grants via HQ

and Community Grant Partners

40%
£5.61m in grants to frontline
service delivery organisations

Frontline
Organisations

52%

Policy
Initiatives

8%

£634k in grants

to policy initiatives

£9.7m in grants
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THE JOURNEY SO FAR

Summary of Learning Journey
The following timelines summarises how we have embedded learning in the
implementation and development of our grant programmes over the last five years.
2016
For the first time in five years, grants are
awarded to organisations (as well as individuals) when our employability pilot
programme is launched.

2017
Based on early findings of the pilot employability programme, a successful bid is
submitted for £213,000 to the Tampon Tax
Fund to deliver employability grants to 40
frontline organisations.
Our Strategic Plan 2017-2021 is agreed to
incorporate grant funding to individuals,
frontline service delivery organisations and
policy initiatives.
We fund the Women’s Budget Group
(WBG) to produce the Female Face of
Poverty Report that helps us learn about
the systemic problems that contribute to
gendered poverty.

2018
We co-convene and fund a 3-year pilot
programme; the Coventry Women’s Partnership, a group of women’s service delivery
organisations, the local law centre and the
WBG to link the lived experience of women
in poverty with national policy initiatives.

2019
We join the Funders for Race Equality Alliance which helps develop our approach to
advancing racial justice, a core component
of the gender-lens.
After a successful pilot, the Board approves
the roll out of the community grant partnerships to enhance support and funding to
individuals.
Based on our successful delivery of the
initial TTF grant we secure our first corporate partnership with Barclays.

2020
Through our emerging track record of
distributing external funds we secure £2.1
million from DCMS match fund for our
COVID response with an additional grant
(just under £500k) awarded by the National
Lottery Community Fund.
We join forces with Rosa UK to secure £1.9
million for grants to the women’s sector
– our first joint delivery partnership with
another funder.

New pilot to fund individuals through frontline organisations is implemented.
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Summary of Learning Journey
2021
Taking into consideration recommendations
from the COVID-grants analysis, workshops
and the Coventry Women’s Partnership we
develop proposals for a systemic placebased programme as part of our DCMS
match funding implementation.

2022
Following the evaluation of our Strategic
Plan 2017-2021 and the COVID-grants
analysis we will launch our new Strategic
Plan 2022-2024.
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Map of our Funding 2016 – 2020
2016

2020

Middlesbrough hub
including Community
Grant Partners

Liverpool hub
including Community
Grant Partners

Key

Key
Grants to organisations

Grants to organisations

Grants to individuals

Grants to individuals
Five grants
to frontline
organisations

Derby: Grants to
individuals from HQ

Birmingham: Grants to
individuals from HQ

Cornwall: Grants to
individuals from HQ

9

Coventry:
Coventry Women’s
Partnership

Stoke-on-Trent hub:
Grants to individuals

Includes national
organisations i.e. Women’s
Budget Group, Fawcett
Society, Surviving
Economic Abuse

10

Impact Report 2016-2020

3

PROGRESS
AGAINST
THEORY OF
CHANGE

11

3

Impact Report 2016-2020

PROGRESS AGAINST THEORY OF CHANGE

POLICY / SYSTEMS CHANGE

For Policy / Systems Change

Overall Smallwood
progress rating:

Summary
Over the last 12 months, we have pivoted
towards thinking more about systems change,
which resulted in the recent approval by the
Board of the place-based funding model,
that we will implement through the funds we
committed to the DCMS Community Match
programme.

There is an opportunity to integrate some of the
work of the policy organisations we are funding into the place-based model and strengthen
the connections between the frontline and the
national and local policy campaigners.

Outcomes:
Local and national policy and
legal frameworks take into
account the lived experiences
and needs of financially
vulnerable women

Examples of progress:
Post separation economic abuse included in the Domestic
Abuse Bill as a result of Smallwood-funded ‘experts by
experience’ work with Surviving Economic Abuse (SEA).
Funding of initiatives to work with employers on issues such
as pay and progression and flexible working.
We have funded a portfolio of women’s policy
organisations (total grant spend: £634k) who campaign on
various economic and equality issues based on the lived
experience of women in poverty. These are:
• Women’s Budget Group
• Fawcett Society
• Surviving Economic Abuse
• Women’s Resource Centre
• The Women’s Organisation (Liverpool)

Decision makers, locally
and nationally, are aware,
intentional and accountable
for improving gendered
poverty

Funding Women’s Budget Group Local Data Project,
enabling local organisations to use data to campaign on
local inequalities.
Funding NPC to build the capacity of local organisations to
communicate and campaign.
Initial 3-year pilot with the Coventry Women’s Project
which helped establish the model for our place-based
programme.
Learning, design and approval of place-based initiative for
our £2.1m DCMS match funds.

12
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POLICY / SYSTEMS CHANGE

Outcomes:
Economic stimulus packages
support women

Examples of progress:
Smallwood has secured almost £5 million from
government-related funding streams to support the
women’s sector through COVID - £2.1m from TTF, £500k
from TNLCF and £1.9m jointly with Rosa UK, previous TTF
£200k.
We fund WBG who work on UK Budget assessments and
associated economic strategy campaigning.
Building on previous Government work on race disparity we
have funded the Fawcett Society and the Runnymede Trust
to look at the pay and progression of women of colour.
We also funded Fawcett to work with local women’s orgs
in Greater Manchester to facilitate their involvement in the
region’s cultural and industrial strategies.

Learning
Though we are funding most of the national
women’s policy organisations, it is recognised
that the national policy picture can be quite
challenging for not only the women’s sector*
but the third sector as a whole. However, SEA
secured a major win on the Domestic Abuse Bill
as a result of their campaigning work, to which
we contributed funding.
There is evidence that local authority areas with
strong women’s networks are more likely to
take into account the gender-lens when implementing local policies – this is a hypothesis that
will be tested further through our place-based
model.

A key area for development is the continued
integration of lived experience into both Smallwood’s and our policy grantees work.
*To note: It has been recognised by many
actors in the women’s sector that since the
demise of the Government-funded Women’s
National Commission (“bonfire of the quangos”) there has been a gap in the co-ordination
of UK-based women’s groups in their dealings
with government – a number of major funders
(TNLCF, Comic Relief, Esmee Fairbairn Foundation, Lloyds Bank Foundation, Trust for London)
including ourselves are meeting this month to
discuss this issue.

We have established a good network of policy
organisations and trialled successful models of
linking lived experience with policy through, for
example, the Coventry Women’s Partnership.
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CIVIL SOCIETY

For Civil Society

Overall Smallwood
progress rating:

Summary
When the Board agreed the Strategic Plan
and framework in 2017, the ambition was to
award £5 million in grant funding across all
programmes (£2.5 million to organisations)
and support 7,000 women – this seemed ambitious at the time, given the previous year’s grant
spend was £602,700 (£125k on organisations)
reaching 452 beneficiaries.
There are a number of reasons for the significant progress; below are two main ones:

increase the grant spend in a measured and
managed way, responding to the need and
demand
• While COVID has had an adverse and
disproportionate effect on women and the
women’s sector, Smallwood has been able to
take advantage of opportunities to secure and
re-distribute additional funds, building on our
grant-making track record and initial delivery
of the first TTF grant

• The Board agreed the Stabilisation Fund
model, which has given us the confidence to

Outcomes:
Civil society organisations
have capacity and agency to
develop sustainable services
relevant to women’s needs.

Examples of progress:
We have invested £5.6 million of grant funds in 150
organisations to date – these funds have helped support
19,000 women. Average grant size: £37,000.
We have provided safeguarding and evaluation training to
more than 100 grantees.
1,500 frontline orgs have accessed training, workshops,
consultation and been involved in campaigning through our
funded programmes with national policy orgs.
300 roles and 150+ services were reported as being created
or safeguarded as a result of the COVID-emergency grants.
From the COVID-grants analysis: 88% of women reported
that their mental health was better, 82% reported that they
were better able to respond to changing circumstances and
75% that their basic needs were being met.

Organisations have access
to the information, skills and
resources required to provide
support for financially
vulnerable women.

155% increase in Smallwood grant funds distribution
(excluding external funding).
Re-distribution of government and corporate funds to the
women’s sector.
Implementation of additional Smallwood-brokered services
eg. Barclays LifeSkills, Outcomes Star methodology for
evaluation, campaigning capacity delivered by expert orgs.
75% of DCMS funded grants supported orgs to build capacity for services providing information and skills.
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PROGRESS AGAINST THEORY OF CHANGE

CIVIL SOCIETY

Outcomes:
There are thriving, resilient,
accessible and supportive
community networks for
women.

Examples of progress:
We have convened network building in Liverpool,
Middlesbrough and Coventry and through the community
grant partners.
Programme of workshops and seminars to encourage
capacity building and learning amongst grantees.
There are a number of geographical clusters (see maps) we
are funding with potential to continue to support and build
resilient networks.

Learning
The sector is under-funded as a whole. With the
exception of some domestic violence organisations (eg. the Women’s Aid network), the
majority of women’s sector organisations have
incomes of much less than £500k and in the
majority of cases less than £250k – for example,
the average income for the DCMS-funded grants
was £366k and for the lottery funded grants just
£76k.
Our COVID-analysis demonstrated that these
often smaller, women’s groups were more often
than not at the forefront of the COVID-response
locally, reaching very vulnerable beneficiaries
and their families that otherwise would have
been totally isolated during the pandemic.
Many of the women that Smallwood supports
are far from employability. Much of our current
organisational funding concentrates on the
other building blocks of financial stability mental health and housing.
There is an enormous amount of local knowledge and expertise which will be crucial as we
implement the place-based model. There is also
huge potential for Smallwood to play even more
of a convening and connecting role in the future.

85% of the organisations we fund can be categorised as the ‘by and for’ women’s sector and 15%
are organisations that support all genders but
where we restrict our funding to women only –
this chimes with our approach of bringing other
actors into the gender-lens.
Currently the majority of organisations (88%)
are focused on addressing the symptoms of
gendered poverty and 12% are intentionally
targeting the root causes – we would expect this
percentage to pivot towards targeting the root
causes over the next 3-5 years.
The majority of Smallwood’s funding has been
awarded in multi-year grants whereas the
majority of the government-style funding was
for short-term funding (one year or less) – this
highlights the importance of Smallwood endowments and being able to think for the longerterm.
Smallwood’s independence will be particularly
important due to the roll back of state support
– 33% of COVID-grant funded orgs reported that
their activities took the place of public services
that women could not access or receive.
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INDIVIDUAL WOMEN

For Women

Overall Smallwood
progress rating:

Summary
There is the potential risk for a huge societal
disconnect between the macro-finance and
local level.
As we have seen, investment markets have
nearly returned to levels pre-COVID and in a
significant number of areas house prices and
rents continue to rise. However, on a local level
gendered poverty is still endemic and women
could be pushed further into poverty as and
when the furlough scheme and the universal
credit uplift ends.

Outcomes:
Women have opportunities
and power to improve their
standards of living and fulfil
their potential.

So, while we have made huge progress in transforming Smallwood and our own grant-making,
we have to have an increased focus on a transformational response if we are to continue to
make progress towards our theory of change
outcomes.

Examples of progress:
£9.7 million of grant funding has been awarded across all
programmes to enable women to be financially resilient.
75% of women reported that Smallwood-funded projects
either had ‘significant’ or ‘a lot of’ impact on their
circumstances – For example, the Zinthiya Trust in Leicester
reported an average increase in income of £100 pw for
programme beneficiaries.
Community grant partners have reported that the
combination of cash grants and support can be
transformational.
Women with lived experience have contributed to policy
panels organised by Fawcett Society, Timewise and WBG
Eg. flexible working.
Case study library and beneficiary impact statements
demonstrating examples of increased financial stability
and resilience.
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INDIVIDUAL WOMEN

Outcomes:
Women have the confidence,
tools, skills and support to
overcome financially stressful
events

Examples of progress:
26,000 women have accessed Smallwood-funded
programmes to the end of 2020.
The most significant areas of change in relation to the
Outcomes Star evaluation methodology include job search
skills, aspirations and motivation.
After accessing Smallwood-funded projects:
• 68% more women were working towards a qualification
or training
• There was a 58% reduction in women who were either
unemployed, unable to work or not looking for work
c.£500k of potential additional welfare benefits identified
through the website Benefits Calculator.
100% of respondents to a 2019 grants to individuals survey
reported “that they could now sleep at night”.

Women lead and participate
in programme planning and
decision-making

There is a high-level of user-involvement amongst the orgs
we support – 85% are led by and for women with 76% of
senior leadership teams reporting lived experience of the
issues they are tackling.
We have devolved grant decision making through the
community grant partnerships programme.
Women with lived experience have had direct influence
and participation on Smallwood strategy through:
• Co-production workshops
• Grant-making panels (eg. with Rosa UK)
• Focus groups through the Coventry Women’s Partnership
We have established the Board shadowing programme to
support our approach to diversity, equity and inclusion – all
shadowees are women with lived experience.
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INDIVIDUAL WOMEN

Learning
On the following page, we provide an additional spotlight on our grants to individuals programme, looking at both the grants
we award direct from HQ and those awarded
through community grant partnerships.
Insecure housing and mental health are two
of the biggest issues that our beneficiaries
face – tackling these is and should be a core
part of our mission as they are crucial building
blocks to financial resilience and escape from
gendered poverty.
The latest research suggests the following beneficiary groups are at greatest risk:
• Single parents
• Young women
• Women from Black, Asian and Minority
Ethnic backgrounds
• Women with no recourse to public funds
• Women with disabilities

For most of the beneficiaries the pandemic
meant they struggled with isolation, had difficulty paying bills and had seen a deterioration
in their mental health.
Job loss, loss of income and debt drove a
massive surge in applications to our grants
to individuals programme. Almost half of the
women being supported by individual grants
have a disability (16%) or long-term physical
health condition (32%).
As reported previously the lockdown has correlated with a massive increase in domestic
violence and sexual assault – this has resulted
in demand increasing across all Smallwood
programmes, both for individuals and the
organisations we fund.
It goes without saying that loss of income is a
huge contributory factor to poor mental health
and insecure housing.
A recent survey with community grant partners showed there was a strong evidence base
emerging that the individual grants were stopping women from becoming homeless.
41% of survey respondents for a similar survey
carried out with HQ individual grantees said
they were accessing financial support to help
with their mental health.

18

3

PROGRESS AGAINST THEORY OF CHANGE

Spotlight

Impact Report 2016-2020

Grants to
individuals

The COVID-19 pandemic was one of the
most challenging years for Smallwood
Trust beneficiaries. Loss of jobs
particularly in service industries where
women predominate, the closures of
schools and nursery settings and the
gap left when adult care services closed
meant women were stretched to their
limit. Demand for the Smallwood Trust’s
individual grants from HQ soared while
at the same time we rolled out support
to individuals through our community
grant partnerships.
Earlier this year we undertook evaluation of our
HQ programme, including a survey of grantees
and individual 1-to-1 conversations. We also
convened an evaluation workshop with community grant partners – highlights of the impact of
these grants can be found over the page.
Every respondent said the grant made a difference to their lives. As well as grants, from HQ
we provide signposting support and a benefits
calculator tool. The majority of respondents
spent the money on basic needs such as food
and baby clothes or paying bills and rent to
prevent eviction, whether they received funding
direct or through a community grant partner.
Between January and March 2020, we received
on average of around 80-100 online application
enquiries per month at HQ – and we were able
to fund around 50% at this level of demand.

Between January and March 2021, we received
around 900 online applications per month – an
increase of 1,000% with the same amount of
available funds. While not all applications are
eligible, this is the equivalent of 12,000 applications per year and our HQ budget allows for
funding of 700 to 800 individual women.
Since April 2021, we have operated a demand
management process to limit the online application enquiries to more manageable levels, as
the daily rates have increased again since the
end of March.
There are many reasons for the increased
demand which mostly relate to the dysfunction
of the welfare system, existing inequalities, how
the pandemic has disproportionately affected
women, and our increased visibility.
There is no doubt that the continued delivery of
grants from HQ is reaching isolated and vulnerable women – 30% of grants are awarded to
women who are not accessing any other service
– and that this should continue.
The impact of the pandemic together with existing structural inequalities meant that need and
demand for funds has surged, especially for
individual grants direct from HQ. This is at such
unprecedented levels that we should reflect
on how this programme is delivered. We have
created space within the learning workshop to
explore this with the Board in more detail.
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Spotlight

Impact and Learning
from HQ grants

1. Reasons for applying:

3. Individual women:

Our research suggests that women are stuck in
cycles of financial insecurity due to structural
reasons. The top reasons women applied for
grants were support for debt (33%), followed by
mental health (28%). Since the pandemic, 57%
of women said they are struggling to pay bills
This correlates with data reported from Community Grant Partners on women stuck in cycles of
financial insecurity.

We have seen a considerable increase in women
accessing grants relating to domestic violence
and sexual assault. 60% of our in depth interviewees were survivors of DV and in most cases
this related directly back to reasons for applying for a grant. Survey results also correlate
with this as the top reason for being referred
for a grant. We know that since the pandemic
begun there has been an increase in calls to DV
services by 49%.

2. Use of the grant:
We learned that most women used the grant for
immediate relief of hardship or for housing. This
was also echoed in our Community Grant Partnerships programme. 65% said the grant helped
their financial stability and others said it met
their housing costs and improved their mental
health.

Respondents reported significant challenges
with benefits including being refused Personal
Independence Payments (PIP), struggling with
the four week wait in paying universal credit,
being unable to cover basic needs with their
income from social security and being continuously forced into arrears on bills due to missed
payments and reductions from Universal Credit.
49% felt their mental health deteriorated and
41% were receiving support for mental health.
The reasons for applying and use of the grant
remain the same as reasons reported prior to
the pandemic. What we have seen is a sharp
increase in demand i and women facing more
complex and multifaceted disadvantage as
existing inequalities have worsened.
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Spotlight

Impact and Learning from
Community Grant Partners (CGP)

We will have 30 partners by the end of 2021
with hubs in the Midlands, North East and the
North West. To date over 700 grants have been
delivered. 15% of CGPs are BME led and 11%
have dedicated rural outreach services. Most
CGP’s have now been operating for 12 months.
Most Community Grant Partners either: support
women with no recourse to public funds, leaving
the criminal justice system or single mums. The
average grant size of £450 is comparative to that
at HQ but Community Grant Partners give out
more one-off grants. As they grow in confidence
delivering the programme and understand more
about the impact and use of the grants, more
are time-limited providing time-limited
monthly grants.

1. Reasons for applying:
The main reason women needed a grant was
related to them moving home / insecure housing – this is also one of the main reasons individuals apply for grants from HQ

2. Use of the grant:
The grants can be transformational. Particularly when packaged with support from the
CGPs they can change women’s lives – 100% of
support workers asked felt the Smallwood grant
had a positive impact on the parallel support
their organisation provides
• The grants scheme has been incorporated
into day to day service delivery and the grants
provide ‘practical’ support that the CGPs
supplement with ‘emotional’ support –the
grants are the missing link and fit seamlessly
into their service delivery

• The grants instil safety, dignity and trust
– for example supporting women into
accommodation resulting in them keeping
their children; supporting women leaving
abusive relationships to put locks on doors;
supporting a woman with physical disabilities
who was sleeping on the floor to buy a bed.
Partners feel trusted to decide how to best
allocate the funding
• The flexibility the grants provide is a huge
benefit of the Smallwood model – partners
work with women in intensive, often
one-to-one formats, supporting women
across multiple areas of their life (housing,
employment, addiction, mental health etc.).
The flexibility of the model means partners
can address the most urgent financial need
women face with the type of support (one-off/
monthly) that is best suited to address their
needs.
• There is scope for Smallwood to provide
further opportunities to share best practice,
connect and network with each other. There
is a role for Smallwood in facilitating this and
connecting organisations

3. Individual women:
The main concerns Support Workers had about
the financial situation of applicants is comparative to other data:
1. Complexity/vulnerability of individual’s
situation 28%
2. Stuck in a cycle of financial instability 20%
and
3. In abusive relationships 10%
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Conclusion

Across both models we have found that women
supported by our grants could be split into two
main groups:
• The first group have recently experienced
a financial shock, e.g. a job loss, and need a
grant to address a specific issue, e.g. to help
pay for their child’s clothes.
• The second group experiences more longterm financial hardship and poverty, which
can often be complex and linked to cycles of
debt, poor health and issues with the social
security system.
• Grants to individuals, regardless of how they
are delivered, are a lifeline for women who
have nowhere else to turn and have been
instrumental in stopping spiralling situations
of debt, mental health or homelessness.
• Problems with benefits, debt, domestic
abuse, unemployment and mental and
physical health were common issues and
circumstances faced by all women supported.
• For those receiving grants a ‘weight is lifted’
but for most women supported, there are
complex and connected issues that are both
the cause and the consequence of financial
difficulties. For example, debt can cause high
levels of stress and distress, which can lead
to mental health problems (e.g. anxiety and
depression). Poor mental health can make
it harder for women to access support and
manage debt. These two separate issues
can interact and unhelpfully exacerbate one
another.

• For both CGP’s and grants to individuals from
HQ, the majority of applicants felt the money
had made a great difference to their overall
circumstances - compared to when they first
approached the charity. This was higher when
reported from women supported through
CGP’s. There is emerging evidence that
grants plus one to one, holistic support has
the potential to have a greater impact than
grants or support alone. The small amount
of research available supports this, however
most CGPs have only been delivering for 12 –
18 months.
• It is equally important to acknowledge that
our grants from HQ are reaching women that
might not otherwise be able to access grants
or be connected to a CGP. The Smallwood
Trust should retain its grant to individuals
programme to ensure it can support
vulnerable women not eligible for support
elsewhere.
• Given that the CGPs are relatively new, more
research needs to be done to understand the
potential for transformational impact.
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Gaps in our portfolio
In order to reach more women in need of support, we are working to identify and
fill the gaps that exist in our current funding portfolio in relation to target groups of
beneficiaries.
Below are a few of the target groups that we are looking to support further:

Women living in isolated
rural communities
Gaps remain in funding
dedicated services.

Women with disabilities
Gaps remain in funding dedicated
services or user led groups.
We know that the women-specific
disability sector is small.

BAME
We have significantly increased our
reach in funding BAME led organisations
but gaps remain in reaching certain
demographics including some women from
Asian backgrounds. We recognise there are
some cultural and structural challenges in
reaching these groups.
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Our grants

33%
of COVID-grant funded
projects reported that their
activities took the place of
public services

86%

76%

of leadership with
lived experience

85%

were women
led/only organisations

urban

*comparative with
83.65% living in
rural areas

14%

21%
BAME
led

rural

3%
Funding in 17
of the top 20
most deprived
IMD areas

2%
Disability
led

LGBT
led
Services
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Equality, Diversity and Inclusion (EDI)
EDI is a core component of Smallwood’s
Governance Action Plan. Our work as
an organisation on equality, diversity
and inclusion is about ensuring we
have a culture (which includes Board
members, staff, consultants and any
volunteers) that encourages people of
all backgrounds and experience to feel a
key part of what we do and our mission.
We believe that by having a diverse organisation we will be able to meet our objective of
reducing gendered poverty more effectively. We
value the voices of those with lived experience
who identify with one or more protected characteristics and these voices will be integral to
organisational and programme planning.
Recent EDI work that has been progressed in
2020 to help strengthen our governance and
grant-making includes:
• An open Board recruitment process that
resulted in the appointment of Dr Ambreen
Shah and Faeeza Vaid MBE to enhance the
perspective, skills and diversity of our Board.
• In terms of Board profile, 80% report lived
experience of gendered poverty and
associated issues.
• Collection and tracking of equalities data
through Impact Reporting to help inform
delivery of future grant programmes.
• Increased funding to BME-led organisations
from 7% in 2019 to 21% in 2020.
• English/Welsh/Scottish/Northern Irish/
British 56%; African 11%; Caribbean 8%; Other
Black 6%; Any other White Background 3%;
Pakistani 2% White and Black African 2%; Any
other Asian Background 1%; White and Black
Caribbean 1%; Indian 1%; White and Asian 1%;
Arab 1%; Bangladeshi 1%; Other 3%; Prefer not
to say 3%

• 16% of individual women supported through
grants reported they had a disability
• Devolved decision-making power to local
community grant partnerships so grants to
individuals can be given out locally
• We participated in the 2027 programme which
aims to encourage people from working class
backgrounds and those with lived experience
to join grant-making organisations.
• We also offered a secondment opportunity
within the grant-making team to a member
of frontline staff from one of our funded
organisations (Lancashire Women).
• We are members of the Funders for Race
Equality Alliance and provided information
and grants data that contributed to their
reports on responses to the COVIDemergency.
• The CEO is a member of the Just Foundations
Initiative which aims to advance racial justice
within the funding sector.
Strengthening EDI processes in 2021 is a high
priority from our Governance Action Plan. The
Board has agreed to:
• Agree and understand the definition of
diversity for the Trust as a building block to
create an EDI Plan.
• Agree and publish EDI statement including
objectives and how we will measure progress.
• Implement a Board shadowing programme to
enable women with lived experience to find
out more about the Board role at Smallwood
and the wider sector in general and support
the shadowees personal and professional
development.
• Review the Trust’s endowment and funding
origins as part of the commitment to
advancing racial justice.
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Equality, Diversity and Inclusion (EDI)
This section includes DEI information from across our portfolio.

Our beneficiaries

52%
had a history
of depression
and/or anxiety

Average age of our
beneficiaries is 47

41%

The largest age group
of beneficiaries for were a lone parent
individual grants in with dependent
children
2020 was 30-39 at
25% of all our grants.

24%
had experienced
or were at risk of
homelessness

Just under half
are single parents

70% of our beneficiaries

14%

had caring
across all grants are
unemployed with 40%responsibilities
unable to currently work for other
for health reasons or dependent adults
caring responsibilities

5%
were
care leavers
28
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Equality, Diversity and Inclusion (EDI)
Ethnicity of our
beneficiaries
(data based on 18 months
of grants from July 19 – March 21)

BAME women are 38% of our
beneficiaries across our portfolio.
This remains unchanged but
the number of BAME led
organisations we fund has
increased significantly.
For TNLCF grants this rose to 47%
Gaps remain in reaching women
form Asian backgrounds

Analysis

In the 2011 census 85% of the
UK population is White with the
second largest groups Asian
at 7.5% and 3.3% for Black
ethnic groups. In 2015/16, 50%
of Bangladeshi, 40% of Black
African/Caribbean and 46% of
Pakistani households were in
poverty, compared to 19% of
White British household.

Location of our funding
(data based on 18 months of grants from July 19 – March 21)

Our current funding is largely
representative of the UK
population living in rural and
urban areas. The percentage
of our funding that is urban
has increased from 75% in
2019 largely due to our DCMS
and TNLCF Covid funds which
targeted the worst affected
areas.

Our grants to individuals
support 13% of women in rural
areas compared to the UK
demographic of 18%
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Equality, Diversity and Inclusion (EDI)
Our partners
This page summarises the key characteristics
of the partner projects we funded.

13%

43%

supported
women living in
rural/isolated
communities

supported women
with housing and
accommodation needs

8%

30%

supported women
with disabilities

supported migrant
and asylum seeking
women

72%

11%

supported women
surviving domestic
abuse

supported older
women
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Final reflections
Over the past five years, the Smallwood
Trust has transformed the way we think,
act and deploy our funds in relation to
reducing gendered poverty.
We have funded an ‘ecosystem’ of individuals,
organisations, projects and initiatives that are
helping us make progress towards our theory of
change outcomes, and now seems an important
point in our history to not only reflect on our
journey to date but, given the challenges that
lie ahead, renew our focus on tackling the root
causes of gendered poverty.
The key reflections from this report are:
• As highlighted in our previous COVID-analysis,
we recognise that a complex web of multiple
disadvantages such as mental health, care
responsibilities, domestic abuse, language
barriers, racism, housing and poverty can all
combine to leave women and their families at
crisis point
• Without the existence of Smallwood, many
women would remain in dire circumstances
and have nowhere else to turn to for support
– we therefore recommend that Smallwood
keeps our capacity to award individual grants
directly, however a rethink is needed on how
this programme is delivered and targeted
from HQ

• Smallwood resources will always be finite –
therefore similarly to the place-based model
approach, there are opportunities to build and
prioritise supporting the existing Smallwood
‘ecosystem’ rather than spread resources too
thinly
• There is a perceived gap in the coordination
of women’s groups in their dealings with
• Government at a national level – we should
keep an eye on initiatives that seek to close
this gap
• Any transformational change must put
power into the hands of those closest to the
problem. In this way we can harness local
expertise and use it to co-create solutions that
caters for those facing severe and multiple
disadvantages. Therefore, the implementation
of and learning from the place-based model
will be crucial to our approach
• Lasting change also requires a collaborative
approach, working as equal partners with
women with lived experience and other
organisations
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Theory of Change / Gender Lens Framework
The problem
UK Poverty is gendered. Women are more likely to live in poverty than men. Women’s poverty is
largely explained by the unequal position of women in society which is exacerbated by caring
status, ethnicity, health, age, sexuality, gender identity and disability. Systems such as the labour
market, the design of social security and the role of paid and unpaid care all contribute to
gendered poverty.
Without a gender lens, existing gender inequalities are reinforced and the root causes of
gendered poverty persist.

Priority groups

Impact Goals

The Smallwood Trust aims to make change
for women 18+ in or at risk of poverty
and the organisations that support these
women. We will use intersectional analysis
to ensure our support goes to the most
marginalised beneﬁciary groups.

To ﬁnd solutions to the root causes of
gendered poverty so that:
1. UK women are free from poverty and have
a sustainable and secure ﬁnancial future
2. Future generations of UK women less
likely to live in poverty
3. UK women live in a society that equally
values their contribution

Outcomes
The changes we think will contribute our impact goals are:
For women

For organisations

For society

Women have opportunities
and power to improve their
standards of living and fulﬁl
their potential

There are thriving, accessible
and supportive community
networks for women

Decision-makers work to end
gendered poverty and undertake impact assessments of
their decisions on equality.

Women have the conﬁdence,
tools, skills and support to
overcome ﬁnancially stressful
events

Civil society works in collaboration with the public and
private sectors to end gendered poverty

Decisions that affect women’s
lives are made in collaboration with women with lived
experience of gendered
poverty

Women feel able to manage
their ﬁnances well

Organisations have access
to the information, skills and
resources required to provide sustainable services for
women

The economy works to end,
not exacerbate, gendered
poverty

Women are empowered to
make changes to systems of
gendered poverty

The voices of those seeking to
tackle gendered poverty and
its root causes are ampliﬁed

Economic stimulus packages
serve women
10
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Theory of Change / Gender Lens Framework
Activities
The Smallwood Trust will contribute to ﬁnding solutions to the root causes of gendered poverty by:
Developing grant programmes that:
• Help to transform the way society thinks and acts so that care is valued ﬁnancially and socially
• Contribute to the transformation of the economic safety / empowerment of women
• Disrupt gendered poverty through business models that drive change and collaboration
between civil society and other parts of society and the economy
• Amplify the voice and inﬂuence of those seeking to tackle gendered poverty and its root causes
Supporting our grantees through:
• Developing an open and trusting relationship with our grantees
• Fostering collaboration between civil society and other parts of society and the economy
• Providing ﬂexible and targeted funding which is needs-led, responsive and timely
• Acting as a catalyst for change by incubating, investing and accelerating promising projects,
people and institutions working on solutions to end gendered poverty
• Building the capacity of grantees to ensure their organisations are robust and effective
• Encourages innovation and taking calculated risks in what we fund
Learning from our work through:
• Shifting power to the women and organisations closest to the problem and designing our
programmes with women with lived experience of gendered poverty
• Identifying good practice, embedding learning and sharing it with others
• Convening, connecting and collaborating with likeminded stakeholders
• Being held accountable by our grantees and other stakeholders
• Adapting, learning from and scaling piloted models
• Collaborating to understand the systems that perpetuate gendered poverty

11
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