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“The grant has done 
wonders for my sense 
of financial stability 
and improved my 
mental health. It feels 
like a fresh start.”
Grant recipient
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Purpose of report 
The main purpose of this report is to provide an 
update across all our grant making programmes 

between September 2018 and February 2019, 
including cumulative information where relevant.

Our vision 
A country where no woman lives in poverty 

Our mission 
To enable women to be financially resilient 

Our values 
Fairness and honesty in everything we do

Pride in our work and the Trust 

A proactive commitment to continuous improvement 

Innovation as we enable women to meet their potential



Smallwood Trust in Numbers

4,131 
beneficiaries supported 

since inception of 
Strategic Plan 

(760 are benefits calculator 
completions)

1,275
women supported 

in the last 6 months

42
Working with 

42 project partners

£485k 
funding committed 
to new civil society 

projects in 2019 so far

32
total project partners 

now trained on 
Outcomes Star 
methodology

£213,937 
of Tampon Tax Funds 
now fully committed, 

matched with £287,479   
of Smallwood funds 

50,000 
Twitter impressions 

in past 6 months 
(potential audience reached)

110,000 in total

Monitoring & Evaluation Update 2019 - Report no. 3
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In January 2019, in response to our own learning 
and feedback from across the sector, the Trust 
began transforming its grants to individuals 
into a more needs-based provision of one-off 
or time-limited monthly grants directly linked 
to overcoming barriers and needs. We will 
be transitioning the grants to individuals to 
be delivered through a network of specialist, 
local partner organisations over the next 18-24 
months. Below is a summary of the current 
grants:
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Individuals

Reason for Application
We have found that the reform of the welfare benefits system and high housing costs are the two 
major contributory factors to the increase in demand for our funding and support. This is echoed 
in the latest report by the Women’s Budget Group, ‘A Home of Her Own’. This states that it is more 
difficult for women to afford suitable housing. They are constrained by both their lower income 
relative to men and their caring responsibilities for children which leads to specific housing needs.

What grants are being used for
The majority of our grants are used to pay for daily living costs or cover debts. We have found that for 
some beneficiaries there is a vicious cycle of getting into debt each month as income does not cover 
outgoings for many financially vulnerable women. The Women’s Budget Group report that women 
make up 73% of part-time workers and 60% of employees on low-pay.

7% 
Other

19%  
High rental costs / 
bedroom tax

7%
Loss of child tax credits 

due to UC rules

27% 
Migration from 
ESA onto JSA

7% 
Zero hours contracts 
and reduction in hours

27% 
Migration onto 
universal credit (UC)

3%
High child care costs

3%
High mortgage costs

7%
Benefits cap

23% 
Daily living costs

23% 
Rent arrears

16%
Council tax / 

utility arrears

26% 
Debts

8%
Home essentials



Insight: 
conversations with 
our beneficiaries
The Trust has been administering grants to 
individual women since its inception. Since 
approval of the Strategic Plan in 2017 we 
have supported 766 individual women with 
grants including 124 one-off grants which we 
began implementing from January 2019.

In May and June 2019, we conducted 
10 in-depth case study interviews with 
beneficiaries. Overleaf is a selection of our 
findings from this initial research.

40%
of respondents said that 
Universal Credit was a 

key worry and reason for 
their financial situation

90%
felt they still need 

further support 
to manage 

their finances

Monitoring & Evaluation Update 2019 - Report no. 3
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Individuals

Feeling in control: “I still have 
problems but the grant helps 
and I feel in control”

Our experience shows that receiving a grant has 
made a positive difference for our beneficiaries. 
The type and degree of that positive difference 
ranged from ‘a weight has been lifted’ to 
‘financial security’. For the beneficiaries in 
this study, their individual feelings of positive 
difference largely correlated with their levels of 
debt, living costs and employment prospects. 

Impact on wellbeing: “It has 
helped my mental health - I 
have anxiety so having more 
money helps”

All beneficiaries reported a positive impact on 
their wellbeing after receiving a grant, with 
the majority stating that the grant had a ‘huge 
difference’ on their wellbeing. This corresponds 
with evidence from the Lankelly Chase Opening 
Doors grant programme that states, “receiving 
a cash grant enables the recipient to make 
progress towards their aims and meet needs 
which improve their wellbeing. Cash grants 
help recipients feel safer, more valued, more 
confident and more able to cope. Grants also 
improve housing conditions that would otherwise 
impact negatively upon physical health”.

Conclusion
For all recipients it was apparent that being 
awarded the grant itself was a positive ‘event’, 
but for the majority of those interviewed, its 
impact has the potential to be greater if part of 
a longer-term process. 90% of those interviewed 
felt they still needed further support to manage 
their finances and still had worries for the 
medium and longer-term future.  
 

 
This is echoed in evidence from the Lankelly 
Chase Opening Doors programme which 
found the best potential was in the coupling 
of cash alongside support which could ‘enable 
transformational steps for recipients.’ 

Completely 
in control       

In 
control

Positive steps 
taken

Out of 
control

Completely out 
of control 

1 4 5

The difference the grant has 
made: “I feel like you’ve given me 
something to keep me going”

Security  Motivation
Head above 

water
A weight 

lifted

1 2 3 4

Huge difference  Some difference No difference

8 2 0

We have found that receiving a cash grant is 
enabling women to take more control of their lives. 
Overall, women felt that the grant had enabled 
them to take positive steps towards stability. 



“I’m really grateful for the money – your help – I don’t 
know what I would have done to be honest. I was 
struggling to find work – it’s my age I think. I still have 
outgoings obviously, especially my mortgage – that 
sounds ungrateful! Sorry that’s not what I meant, it’s just 
I was working and then to be made redundant and go 
onto Universal Credit – it’s bad – trying to survive on that 
money. You never know what’s going to happen. I didn’t 
think I’d lose my job”. 

Grant recipient

Monitoring & Evaluation Update 2019 - Report no. 3

10



   

CIVIL SOCIETY

11



12

Monitoring & Evaluation Update 2019 - Report no. 3

Summary of target and age groups
This page presents a summary of key beneficiary information from our project partners to date.

Civil Society

Map of project partners 

32%
of beneficiaries 

are aged 18 – 30

68%
of beneficiaries are 

aged 31 or more

Ethnicity: Target groups:

Age

45%  White
24%  Black / African / Caribbean / Black British
18% Asian / Asian British
8% Mixed / multiple ethnic groups
4% Prefer not to say / Unknown
1% Other ethnic group

32%  Lone parent with dependent children
23%  Caring responsibilities
20%  History of depression and/or anxiety
12%  Experienced or at risk of homelessness
10%  Ex-offender
3% Leaving care

Increasing 
number of 
partners

In area of 
highest  
deprivation  
(IMD 2015)



13

Civil Society

Work Star Summary 
– All projects combined
Projects collect progress data from a 
representative sample of beneficiaries 
(currently c.40% across all projects).

Project support workers agree with beneficiaries 
where they are on the scale when they access 
the project (the baseline), then at the end of the 
project intervention (final reading). The distance 
travelled is then agreed and calculated. 

This same methodology is used by major 
funders such as the Big Lottery Fund and Lloyds 
Bank Foundation. 

The data below is based on 385 individuals who 
have completed baseline and final readings.

One-To-One Employability Projects

Jobs skills 
and experience

Aspiration & 
motivation

Health & 
well being

Job-search 
skills

Workplace & 
social skills

StabilityBasic skills

6.5

6.5

6.6

6.3

6.76.7

6.2

4.4

5.0

3.5

4.9
4.7

3.9

4.7

FIRST LAST

Projects

Lone Mothers project 
Incentive project 

Employability project

Job brokerage

Connecting Women’s 
services in Coventry

MPower People 
Skills project

£627,432 
 over multiple years

Total awarded
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Percentage of Women Showing Change
This table below shows the percentage of women showing change. In each of the outcome areas, it 
shows the percentage of women who dropped back, the percentage who stayed the same and the 
percentage who made positive progress on their journey into employment. The pink represents the 
lowest and blue the highest for each column to highlight the areas of change. It is expected that some 
women will drop back or stay the same and our readings are well within the methodology’s expected 
range. The percentage of women in our data who made positive progress is slightly above average 
Outcomes Star datasets. 

Average Change in Outcome Areas
The table below shows the average first and second outcome star readings of projects, followed by 
the average change. The first column shows the average reading for each area at first assessment. 
The second column shows the average reading for each area at the review point. The third column 
shows the extent of change between assessment and review. The pink represents the lowest and blue 
the highest for each column to highlight the areas of change. For further explanation of what each 
reading represents see appendix 2.

Understanding the data
A ‘big’ increase or decrease between first and second readings is defined as an average change of 
at least 1 point up or down across all scales. A ‘small’ increase or decrease is defined as an average 
change up or down of at least 0.25 points and less than 1. ‘No change’ means an average change per 
scale of between -0.25 and +0.25 points. The latest data shows that our projects are demonstrating 
significant impact for individual women with ‘big’ increases across all outcome areas. 

Outcome Areas
Decreased 

(dropped back)
No change 

(stayed same)
Increased 

(positive progress)

Job Skills and Experience 3% 30% 66%

Aspiration and motivation 4% 22% 74%

Job-search skills 5% 24% 71%

Stability 5% 22% 73%

Basic skills 3% 42% 55%

Workplace and social skills 5% 20% 76%

Health and well-being 5% 27% 68%

Outcome Areas
First reading 

(average)
Second reading 

(average)
Change 

(average)

Job Skills and Experience 5.3 7.3 1.9

Aspiration and motivation 5.8 7.4 1.7

Job-search skills 4.7 7.2 2.5

Stability 5.7 7.4 1.7

Basic skills 6.1 7.5 1.5

Workplace and social skills 5.2 7.2 2.0

Health and well-being 6.0 7.5 1.5
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Civil Society

Key findings 
It is important to note that this data does not 
give final answers but can provide an overall 
indication of change to help us ask better 
questions. Although it is still early days for 
many of the projects, the data collected so 
far demonstrates positive progress across all 
outcome areas. Summarised below are some of 
the key learnings to date: 

The majority of women supported are aged 31 
or over (56%), white ethnicity (44%) and are a 
lone parent with dependent children (44%).

Longer term impact
We have been able to begin measuring the longer term impact of our funding by collecting data 
through follow up surveys. These are carried out with women once they have moved on, typically 3-6 
months, from being supported by services.

89%
reported the support they 

received had a positive impact 
on their circumstances. With 
over half of these reporting a 
‘great deal’ of impact on their 

circumstances

85
out of 178 women are 
in paid employment 

following support. This 
compares well with 

national data.

The above data is based on four projects that have been able to 
report back on longer term impact measures (MPower, Inspire, 
WLU Incentives and Working Chance)

Lone parents 
with dependent 

children

44%

White British

44%

Aged 31+ 

56%

The overall average reading at 
assessment was 5.5. This represents 
the ‘believing and trying’ stage of 
the journey of change. At this point 
there is an internal shift towards 
beneficiaries believing they can 
change things. People are more 
likely to start taking responsibility 
for moving forward and can see that 
its up to them to make a difference 
to their life so they can have a more 
positive future.

The overall average second reading 
was 7.4. This represents the ‘learning’ 
stage of the journey of change. At 
this point beneficiaries are starting to 
make progress in learning skills and 
building experience, but there are 
some things they still need to change.

On average, 76% of women made the 
most positive increase in the area of 
workplace & social skills.

Most significant change was around 
job search skills.

5.5
average

7.4
average

76%
average

This resulted in 
an average increase 

of approximately 
£150 in their 

weekly income.



Online 
Employability  
Project
Organisation 
Young Women’s Trust (YWT)

Amount awarded 
£60,000 over two years

Project description 
Work It Out employability programme 
providing online job coaching and CV advice

Location 
London and Manchester

“Work It Out coaching gave 
me more than my self-esteem 
back, it reminded me of my 
own value as an individual”

The YWT Work It Out employability 
programme provides online job coaching 
and CV advice service to women. Smallwood 
are funding 20% of YWT’s total project costs 
so we have apportioned 20% of the total 
number of beneficiaries in our statistics. YWT 
have developed their own methodology 
for measuring impact through a distance 
measured tool as the Work Star is not 
appropriate for their model. The baseline 
and midline data has been collected and was 
presented previously, with 55% moving into a 
new job or training within 6 months. The final 
survey will be collected this Summer to show 
overall distance travelled and impact.

68%
of young women from 
outside of London well 
above the 50% target

256 
reached in the last 6 

months – total now over 
700 young women since 

project began

Including

15% 
from the North 
West which is a 

target area

Monitoring & Evaluation Update 2019 - Report no. 3
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Civil Society

The project aims to improve the emotional and 
financial resilience of women by providing face 
to face intensive wrap-around support during 
the day and evenings, enabling beneficiaries 
to have a better chance of re-integrating into 
the community. An assessment of needs is 
undertaken and an agreed support plan put in 
place. Women referred to Chrysalis are some of 
the furthest from the job market. Their complex 
and chaotic lives often prevent them from even 
considering employment as an option. Many 
have children living with them or are working 
towards being able to have access to them.

As part of the project a separate discretionary 
fund has been made available for women. 
They have used the funds to cover rent arrears, 
counselling, household items, repairs and 
carpets. 

“It’s excellent and has helped 
me through being in prison to 
my admission into Addiction 
Treatment Centre and onwards.  
Without Lucy my future looked 
bleak, but with Lucy it has given 
me the motivation to carry on the 
battle and succeed in recovery. 
It’s perfect in my eyes.”
Client 

Criminal Justice 
Project
Organisation 
YSS

Amount awarded 
1. £92,585 for Chrysalis project over three 
years  
2. £30,000 for discretionary fund

Project description 
1. Wrap-around service for women leaving  
the criminal justice system 

2. Funds for individuals to help them secure 
accommodation / move on with their lives

Location 
London and Manchester

Key learnings: 
• Women in the criminal justice system often 

feel isolated and disengaged from their local 
communities because of their feelings of 
shame, low self-esteem and personal and social 
problems. They have poor problem solving 
skills and struggle to think positively about 
their future

• As the evidence from the Telford/Shropshire 
service shows, sitting at a desk and signposting 
to services just doesn’t work – there is a greater 
likelihood of engagement and success if the 
time is taken to build rapport and trust and to 
provide more intensive one-to-one support

86%
Improvement across all 

pathways: Accommodation, 
Alcohol/Drug misuse, Physical/
Mental Health, Debt/Finance 

management, Education/
Training/Employment, Attitude/

Thinking/Behaviour and 
Family Relationships.  

Since we started 
funding this project 

67 women  
have engaged with 
over 670 hours of 
direct one to one 

support
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The project provides no interest loans to local 
women in rural communities in acute financial 
need across three locations. Loans are for up to 
£400 to pay for essential items purchased from 
local businesses with no interest fees charged. 

Key learnings:
• Women can be initially reluctant to enquire 

about a NILS loan, particularly in front of 
people they know in their community, hence 
contact is often after an outreach event

• To reach those who do not engage with social 
groups, NILS  have built a Facebook page 
which has a growing following, and have 
had an article published in Ludlow Local 
magazine, which will reach 5000 homes and 
1500 local businesses

No Interest Loans 
Scheme
Organisation 
Tenbury No Interest Loans Scheme (NILS) 

Amount awarded 
£7,000

Project description 
Scheme providing small, no interest loans to 
women living in rural communities

Location 
Rural Worcestershire, Shropshire and Hereford 

9
loans given out 
totalling £1,138

20
outreach events 

attended

10
new referral 

partners
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Civil Society

Based in the centre of Birmingham the project 
supports unemployed women on their journey 
back to employment by working through a 
network of referral partners. Once women 
have secured an interview for a job they are 
referred to Smartworks who provide a two-
hour appointment in which time each woman 
receives a complete outfit suitable for interview 
(theirs to keep) alongside dedicated one-to-
one interview training. This innovative, short 
interview intervention has a significant impact 
as clients start believing in their own ability to 
succeed.

‘I feel so much more confident, 
calm and prepared. I actually feel 
good enough for employment 
– something which I’ve always 
doubted up until now.’ 
Client

Interview Dressing 
Service Project
Organisation 
Smartworks Birmingham

Amount awarded 
£10,000

Project description 
Interview dressing and interview preparations 
service

Location 
Birmingham

204
dressing 

appointments

66% 
success rate of previously 
unemployed women getting the 
job within 1 month of attending 
their Smart Works Birmingham 
interview coaching session

28% 
of clients have been unemployed 
for over 5 years, 49% have been 
unemployed for over a year

32% 
had applied for over 50 jobs,  
17% had applied for over 100 jobs

56% 
were lone parents

24 
new referral 

partners 
including HMP 

Drake Hall
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The project works with women leaving the 
criminal justice system to better understand 
their risks of financial abuse, options for 
support, and opportunities for personal 
development and lifestyle change alongside 
working with system stakeholders, including 
policy makers, professionals and agencies so 
they better understand and respond to women 
seeking to create financial independence and 
resilience.

“I honestly wish I could tell 
you how much this project 
has been a lifesaver for me. 
I didn’t understand what was 
happening or how I could get 
support when he left me and 
emptied my bank account. I 
was too embarrassed to tell 
anyone.” 
Woman accessing project 
support Jan 2019

“I’ve learned so much already 
and had my eyes opened – I 
thought I knew what financial 
abuse was but I didn’t 
understand the wider impact 
or how many women were 
affected”
Professional, January 2019

Economic Abuse 
Project
Organisation 
Co-Lab Exeter

Amount awarded 
£10,000

Project description 
Project to help women leaving criminal 
justice system to understand and improve 
management of financial abuse

Location 
Exeter

Key findings emerging from the project:
• Domestic abuse agencies offer great support 

in wider abuse issues but lack specialist 
support around signs of financial abuse and 
recovery

• Women reported that they feel it would be 
beneficial for agencies to join up and share 
information on them so they don’t have to 
keep explaining their situation

248
engagements with 
women over 37 events

157
engagements with 
professionals over 
8 events
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A Home of Her Own
This report will be launched on the 18th July 
2019 in the Houses of Parliament. It will then be 
shared with Trustees. Some key findings include:

Housing report

Women need over 12 times their 
annual salaries to be able to buy a 
home in England, while men need  
just over eight times

There is no region in England where 
private-rented housing is affordable 
on women’s median earnings. On the 
other hand, men can afford to rent a 
median home in all regions except 
London

Single mothers head two-thirds (66%)  
of all statutory homeless families

Women’s Budget 
Group
Amount awarded 
£89,850

Project description 
Evaluation, policy research and briefings

Location 
National

Funding for the women’s sector 
Launched in December 2018 at the House of 
Commons and in Coventry, the main report 
findings demonstrate how funding for women’s 
organisations has been negatively affected:

• Increasingly short-term nature of many 
contracts and grants. Ideally funding should 
be for three years minimum to ensure proper 
training and retention of staff and smooth and 
high-standard service delivery

• Lack of funding to cover core costs and the 
demand from funders for ‘innovative’ projects

• The push for mixed-sex services – funders 
need to recognise the importance of specialist 
women’s organisations

 

Report Launch Future reports

• Universal credit report Winter 2019
• Migrant Women 2020 
• The Impact of Legal Aid Cuts 2020

Input into other work
• The report on the causes and consequences 

of women’s poverty informed the WBG 
submission to the UN Special Rapporteur on 
Extreme Poverty which cited WBG research 
in its conclusion that women had been hit 
hardest by UK government austerity policies

• Case studies and examples from Coventry 
partners informed both WBG reports and have 
provided powerful evidence in meetings with 
Department of Work and Pension ministers 
and officials, briefing meetings with the 
Shadow Treasury team, and roundtable work 
with other organisations working on poverty 
and inequality

The Women’s Budget Group are the research 
and evaluation partner in the Coventry Women’s 
Partnership. They are producing six research 
reports over three years. Three reports have 
been produced to date; ‘Female Face of 
Poverty’, ‘Funding for the Women’s Sector’ and 
‘A Home of Her Own’.
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Policy

The Making Devolution Work for Women 
project works with local partners in Greater 
Manchester and the West Midlands to bring 
women together and ensure their voices are 
heard and that policy makers make decisions to 
advance gender equality. 

In the West Midlands, the project has been 
effective at empowering and raising the profile 
of partner, West Midlands Women’s Voice and 
beginning to put gender, which was solely 
confined within the discussion on leadership, 
onto the wider policy agenda. Progress to date 
includes:

• One workshop held; one remaining 

• Where are the Women? The Cost to the West 
Midlands report released on the 25th October 
2018 with Mayor Andy Street in attendance

• One-to-one meeting with West Midlands 
Combined Authority Chief Executive Deborah 
Cadman at Conservative Party Conference

Next steps
• Publishing consultation response to the West 

Midlands Industrial Strategy and how to 
create the Strategy with a gendered lens. This 
has been identified as the most effective route 
to progressing the project’s aims 

Fawcett Society
Amount awarded 
£80,798

Project description 
Making devolution work for women

Location 
Fawcett based in London, project is targeting 
Midlands and Great Manchester

In Greater Manchester the project has 
continued to progress and impact in 
policymaking. The Greater Manchester 
Combined Authority has been very 
receptive to the project which has provided 
‘ammunition’ to pre-existing grassroots 
groups of women. Key progress includes:

• Two workshops and one satellite event 
hosted

• In depth response to Mayor’s Good 
Employment Charter and 

• One-to-one meeting with Greater 
Manchester Combined Authority staff 
leading on the Charter. This was identified 
as the most effective route to progressing 
the project’s aims

• Supported partners at Manchester Met 
University and the Pankhurst Institute 
in developing a ‘Pankhurst-Fawcett 
Scorecard’: a simple marker of the state of 
affairs regarding women’s rights in Greater 
Manchester

Next steps
• Task and Finish group to bring together 

best practice and examples of routes used 
elsewhere to locally/regionally engage 
with women’s voices. This will include 
meetings with senior Greater Manchester 
Combined Authority stakeholders
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4Wings

£11,448
Liverpool

We are supporting 4Wings to provide personal development courses and creative 
activities aimed at enabling survivors of domestic abuse to regain ownership of their 
lives and take control of their futures. 4Wings was set up to work with survivors of 
abuse or trauma from asylum seeking and refugee communities

Bangladeshi 
Women’s 
Association

£10,000

Tipton

We are funding the ‘Revival’ project with Bangladeshi Women’s Association, which 
will engage 50 women who have survived forced marriages or honour-based 
violence by providing them with the educational and employment support to lead 
independent lives

Birmingham and 
Solihull Women’s 
Aid

£10,000

Birmingham
We are funding BSWA’s Positive Futures Project, supporting 30 young women who 
have survived domestic abuse to regain their emotional and financial resilience

Coventry 
Women’s 
Partnership

£224,449 
over 3 years

Coventry

The project is exceeding all targets. A decision to fund the Partnership Connector 
to full time means fundraising plans are being developed and there is now extra 
resource to maximise the learning and future sustainability of the project. Smallwood 
will attend future steering group meetings between partners as part of our ‘Grants 
Plus’ approach to ensure the partnership gathers as much support for the future as 
possible

Organisation 
name/award Location Project description

Appendix 1
Other funded recently funded projects. 
Monitoring data to be submitted Autumn 2019.
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Appendices

Fourth Action

£10,000
Amble

We are funding Fourth Action’s ‘Rural Women Working Together’ project in 
Northumberland, which will support 20 women to develop and sustain an income 
through enterprise

Growing Club

£8,670 Morecambe
Based in Morecambe, we are funding a new ‘crafty women programme’. The 
programme will create a space where 50 women of all ages on low incomes can get 
creative, reducing their isolation and building their confidence

InSpire

£60,436 
over 2 years

London
Based in Walworth, we are funding InSpire to deliver an employability programme for 
young women. The project supports young women to overcome challenges related to 
housing, employment, opportunities and discrimination

Kilmarnock 
Centre

£9,648
Hartlepool

In partnership with Kilmarnock Road Centre in Hartlepool, we will support 20 women 
to develop confidence and self-belief with the aim of gaining employable skills and 
improving their financial resilience

Lancashire 
Women’s Centre

£10,000
Blackpool

In Blackpool, with Lancashire Women’s Centres we are supporting the ‘Unlock Your 
Potential’ project, helping women with multiple complex needs to develop their 
skills and explore employment opportunities

Organisation 
name/award Location Project description
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Loud Arts

 £7,300
Blyth

We are partnering with Loud Arts CIC to provide 80 women in Northumberland 
with the opportunity to become a Feel Good fitness and lifestyle coach, with 
qualification and accreditation

Mettle Workers

£5,000 Merseyside

Working with Mettle Workers CIC in Merseyside, we are funding a project which 
aims to support 24 women from the ‘sandwich generation’, caught between caring 
for ageing parents and dependent children. The project will promote financial 
resilience through one-to-one coaching

Mpower People

£8,350 Liverpool
A new project delivered by Mpower People will provide crisis and advocacy 
support, financial literacy and access to employment and training for 30 women 
with disabilities, learning difficulties and mental health issues in Wirral

Platform Thirty1

£7,955 Alfreton

We are funding their innovative ‘Lean On’ programme in Derbyshire. Combining 
neuroscience with financial and personal development the project will support 30 
women to secure their financial futures. Platform Thirty1 are a women-led not-for-
profit specialising in enabling others to cultivate social change through creativity

Saathi House

£9,900 Birmingham

Saathi House aims to provide better education, social well-being and encourage 
BAME women to participate in education, entrepreneurship and civic society. 
Working with Saathi House we are supporting 35 women in Aston to grow and sell 
their own food This project aims to improve employability, financial resilience and 
confidence

Organisation 
name/award Location Project description
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Sophie Hayes 
Foundation

£5,125
Birmingham

Provide support post the 45 days of Government support for survivors of trafficking. 
In partnership with Sophie Hayes Foundation we are helping 40 survivors of 
trafficking and exploitation to rebuild their confidence, get employment, and 
lead free and independent futures through workshops, 121 mentoring and work 
placements

Support and 
Mentoring 
Enabling 
Entrepreneurship

£23,870  
over 2 years

Boscombe
We are supporting the DAMSEL (Disability Aware Mentoring Supporting 
Entrepreneurial Ladies) project, which will provide tailored business start-up 
support for women with disabilities in Dorset

Together Women

£9,699
Hull

Our funding will assist 40 women coming out of the criminal justice system 
to get their lives back on track – teaching essential skills such as teamwork, 
communication and financial literacy. Together Women Project moves women out 
of crime into positive futures, working with them in safe, women-only spaces

Women 
Like Us

£123,151 
over 3 years

London
We are supporting Women Like Us (Timewise) to improve women’s financial 
resilience through access to and advocacy around the availability of quality part 
time employment opportunities

Organisation 
name/award Location Project description
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Working Chance

£60,000 
over 2 years

London
Support ex-offenders to find quality work with mainstream employers. Over three 
years the project is delivering a debt advice and financial capability service for 
women within the criminal justice system to help reduce reoffending

Zinthiya Trust

£9,960
Leicester

We are funding a new project with Zinthiya Trust which will support 120 women 
in Leicester to change their relationship with money and increase their household 
income by at least £15 a week

MONITORING & 
EVALUATION
UPDATE 2019

Organisation 
name/award Location Project description





Summary of progress
The organisational change over the last 3.5 years has enabled the Trust to:
•Significantly increase our grant-making spend and the number of beneficiaries that our fund-
ing supports

•Develop a strategic plan, theory of change and evaluation methodologies in consultation with 
the organisations we fund and beneficiaries

•Use research that has been published by the organisations we fund to influence our approach to 
grant-making – this includes prioritising women-led organisations and services

•Undertake trustee recruitment and board development based on the principles from the Char-
ity Governance Code

•Develop a communications plan including a new website and social media such as guest blogs 
and podcasts written by and featuring our project partners

•Push our investment managers to generate better income returns on our endowments – from 
2.8% to 3.5%

•Secure an additional £480,000 in external funds (TTF and Grove Hill Trust) to support the 
grant-making strategy

Next 12-24 months

1.To identify opportunities to develop our approach to funding service delivery, policy, influenc-
ing and innovation initiatives as we move to £2m per year grant spend from 2020.

2.To implement plans to transition to a new model of funding for grants to individuals by estab-
lishing a network of local distribution partners.

Smallwood Trust is registered in England & Wales under charity number 205798.

01684 574645

info@smallwoodtrust.org.uk

Lancaster House, 25 Hornyold Road
Malvern  WR14 1QQ  United Kingdom
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