
Guidance Notes 

Women’s Sector 
Resilience Fund 

Phase 2
A place based approach



Key Dates
Thank you for your interest in our fund. Please read these guidance notes fully before 
starting your application. This is a two-stage application process and the timetable for 
the fund is: 

Launch Week commencing 11th October 2021

Expression of Interest (EOI) deadline 10th December 2021

Applicants invited to submit full application Week commencing 24th January 2022

Full application deadline 18th March 2022

Interviews End March 2022

Decisions communicated April 2022

First funding instalment paid April/May 2022

Projects commence April/May 2022
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Introduction
The Women’s Sector Resilience Fund Phase 2 
is a place-based initiative that has been set 
up to support local networks of organisations 
working with and for women, to make change 
to systems that cause women’s poverty in their 
area. It is a place-based approach to systems 
change.

Throughout our 135 year history the Smallwood Trust 
has been dedicated to improving women’s finan-
cial stability. We know that, in general, more women 
live in poverty than men, and that certain groups of 
women (such as Black, Asian, other minoritised women 
and disabled women) are more disproportionately 
affected by poverty than other groups of women. This is 
gendered poverty. As well as helping women with their 
immediate financial needs, we also want to change 
the systems that make certain groups of women more 
financially vulnerable. 

In Phase 1 of the Women’s Sector Resilience Fund,  
we delivered £2.1m of emergency Covid funding via 
our DCMS Community Match Challenge Partnership. 
We helped organisations, and the women they support, 
survive the impacts of the pandemic. During this time 
we saw that we were funding lots of organisations work-
ing in the same geographical areas. We held workshops 
with some of these organisations to think about how 
change can be made at a local level. You can read more 
about the impact of the Covid funding here. 

We know that organisations working with women in 
local areas are very aware of how local systems can 
make women’s poverty worse, but that they often do 
not have the time or capacity to push for change. We 
believe that these organisations are best placed to be 
making this change, and that in collaboration with other 
organisations, can make significant change for women 
in their area. 

Our new place-based fund is designed to create an 
opportunity for networks to stimulate ideas and 
approaches that will tackle the root causes of, and help 
reduce, gendered poverty in their area.

We have £1.5m available in this round, having awarded 
£600k to the continuation of the Coventry Women’s 
Partnership. You can read more about this here.

Women’s Sector Resilience Fund Phase 2 - Guidance Notes

2

https://www.smallwoodtrust.org.uk/sites/default/files/files/SWT-DCMS-FinalReport-2021-v7.pdf
https://www.smallwoodtrust.org.uk/news/place-based-change-coventry-women%E2%80%99s-partnership


3

What is the fund?
The Women’s Sector Resilience Fund Phase 2, has been set up to support local networks of organisa-
tions, working with and for women, to make change to systems that cause women’s poverty in their 
area. It is a place-based approach to systems change that is open to networks in and around the follow-
ing areas:

Birmingham    

Bristol     

Kingston upon Hull   

Liverpool / Merseyside   

Manchester

Middlesbrough / Teesside

Newcastle

West Yorkshire (Bradford and Leeds)

This list has been defined through consideration of Smallwood’s existing partnerships, target groups of 
beneficiaries and the Indices of Multiple Deprivation. 

This fund is a pilot scheme. We want to work closely with networks to find out what works and what 
doesn’t, what networks need and where we can make the most change together. Women’s poverty is 
largely explained by the unequal position of women in society which is exacerbated by caring status, 
ethnicity, health, age, sexuality, gender identity and disability. Systems such as the labour market, 
the design of social security and the role of paid and unpaid care all contribute to gendered poverty. 
We have £1.5 million available to fund approximately three networks over three years to achieve the 
programme goals of:

 - Working with networks of organisations united by geography to reduce gendered poverty  
in their area 

 - Building capacity within local communities to help the local women’s sector to  
create sustainable change 

The aims of the programme are to:

• Take a ‘test and learn’ approach - we think that local organisations know a lot about what creates 
change for women and we will learn alongside organisations through the fund

• Help networks further understand women’s poverty in their local area, for different groups of women, 
and support them to define the change they want to see

• Stimulate ideas that are designed and delivered by the people closest to the problem, including 
women with experience of poverty themselves

• Help networks build strong relationships with a range of different organisations, individuals and 
decision makers so that after the programme is over these relationships remain 

• Support networks to measure the change they are making

1
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What do we mean by place and place 
based systems change?
Place: We will take a flexible view in terms of what ‘place’ means but we expect the women you work 
with to be united in terms of geography and the issues they face. It may include working in a region 
or combined authority (eg. Greater Manchester, Liverpool City Region) and/or an individual city, town, 
local authority or neighbourhood/s. It could also include an area defined by a common economic 
activity such as women working in farming or cultural identity such as black African women across a 
number of neighbouring localities. 

Systems change: Systems are made up of multiple components including people, resources and 
services but also include relationships, attitudes and behaviors. 

Systems change is about understanding and working with all the different things that make up a 
system to address the root causes of social problems and ultimately make lasting positive change that 
is sustainable.

Place-based systems change is about collaboration for sustainable social change in a particular area.

Below is a helpful definition by Renaisi used to define place based change:

“Place-based change is a long-term approach to identifying, understanding and ad-
dressing social issues. It uses a recognised area to draw in and lock in resources, 
expertise, and experience. Most importantly it values the contribution of all actors, 
and the relationships between them, not just the traditional holders of power in civil 
society, and enables everyone to play to their strengths. These factors give place-
based work the potential to have an impact across different parts of a local system 
and create more sustainable change than other interventions might.”

You can find some examples of place-based change here:

 Calgary Domestic Violence Collective  
 https://cdvc.ca/

 Black Thrive, Lambeth 
 https://lambeth.blackthrive.org/

 Coventry Women’s Partnership 
 http://www.fwt.org.uk/social/coventry-womens-partnership/

2

 Glossary of Terms
 You can find definitions on the key terms used throughout these guidance notes  
 on page 23 of this document
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What do we mean by a network 
and who will we fund?
Networks should: 

• Be new or existing, but must be able to show a track record of cooperation between some of the 
members 

• Have approximately 4 - 7 core members that would receive funding through this programme.  
This is just a guide, however, please be aware that the maximum funding per network is £500k  
over three years

• Have an identified lead not-for profit organisation. The role of the lead organisation is: to bring 
together the network of organisations; to submit the bid and be in charge of distributing the funding 
to the network members; to coordinate the work and report on behalf of the network; and to 
act as the link between Smallwood and the other network members. It is expected that the lead 
organisation and the Smallwood Trust will meet every quarter.

• Be working with women facing multiple and complex disadvantage

• Be led by, for and with the women and the communities that they work within

• Be connected to their local area, the local system and the challenges faced by women there. We 
expect some of the core funded network members to have a track record of previous work with 
local authority, including comissioners and decision makers, but we understand this might not be 
the case for all core members or the network itself. For this fund we expect networks to engage 
these decision makers in support of the network

• We particularly welcome proposals from networks that address the critical needs of women who 
have been most affected by the pandemic including Black, Asian and other minoritised women, 
young women, lone parents and disabled women

Here are two examples of the type of organisations  
that could make up a network*:

• A local women’s refuge, a local women’s organisation that provides training, a local 
women’s savings group, a women’s debt relief advice charity, a local housing association, 
the local arm of a national campaigning body, the local council

• A regional women’s centre, two local women’s services providing advice and support and 
access to housing, a national migration think-tank, the local VCS, the local Clinical 
Commissioning Group

* These are just examples and we encourage networks that reflect the needs 
   of women in their area

3
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What is the role of the network  
in the fund?

How will Smallwood support the  
networks to achieve this?

If funded, networks are expected to: 

• Develop shared key goal/s that will tackle the root causes of gendered poverty  

• Connect with local government, including commissioners and decision makers 

• Use co-design and co-production methods to ensure the women most affected by inequality  
help design and deliver the change they want to see in their area 

• Use needs assessments that consider equalities

• Be aligned to the Smallwood Trust Theory of Change / Gender Lens Framework 
(please see pages 10 and 11 for more information)

• Draw on already existing research, policy and local resources to define the problem 
and deliver change 

Smallwood will provide:

• 3 years of funding including core organisational and network coordination costs to help give 
organisations and their leadership the space and time to collaborate on approaches to local  
system change

• Access to facilitation to help networks to have productive conversations about where the  
problems lie and what the solutions are

• Access to advisory support and capacity building to encourage organisational and leadership 
development, and delivery of transformational impact  

• Access to support to strengthen work with local government, commissioners and other  
decision makers 

• Support with monitoring, evaluation and learning

4

5
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How much can you apply for?
We aim to fund three geographical place-based networks. Each network can apply for up to £500k to 
be spent over three years. This funding would be awarded to a lead organisation who will be responsi-
ble for distributing the funds to the rest of the network. This funding will pay for: 

• Core costs for individual organisations involved in the network (70%) e.g. 350k. This funding can 
be used to support individual network member’s core costs such as senior management salaries, 
operations or one off initiatives

• Support to coordinate the network (20%) e.g. 100k

• Any advisory support / organisational development / capacity building that you might need  
(10%) e.g. 50k

All budget lines that are applied for should ultimately support the network to achieve the goals and 
aims of the fund.

These percentages are a rough guide, and we will agree the final sums with you if your application is 
successful. Individual organisations within networks can receive different amounts depending on their 
size and financial situation, we’ll let individual networks decide how that works.

Once we have received the expression of interest, we will invite a shortlist of networks to submit a full 
proposal. We know this can be time consuming so we will provide some funding for your time to do this. 

The Smallwood Trust is a Living Wage Friendly Funder which means that we encourage applicants to 
use funding to pay for roles at the Living Wage or above - at least £10.85 per hour in London and £9.10 
per hour elsewhere. For more information please see here.

6
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Who can apply:  
what is the eligibility criteria?

Monitoring, Evaluation and Learning

All organisations to be funded must:

• Be a not-for-profit organisation (including registered charities and CICs) that is women only or has a 
track record in delivering services for women (aged 18+) facing multiple and complex disadvantage 

• Have a written governing document e.g. a constitution or set of rules

• Have a governing body with at least three unrelated members

• Have a UK-based bank or building society account in the name of the organisation with at least two 
unrelated signatories

• Have an appropriate safeguarding policy in place (every organisation that delivers charitable 
activities has a duty to safeguard volunteers, staff members, users, participants and donors)

In addition, the lead organisation within the network must:

• Have some previous experience of either: subcontracting, coordinating a network, joint working or a 
combination of these

• Have at least 12 months of draft or signed accounts

Who cannot receive funding from Smallwood Trust?

• Organisations where the majority of work is with women and girls under 18

• Organisations that will use the funding for work with men and boys

• For-profit organisations

• Individuals

• Organisations that will use the funding for work overseas

• Organisations that are party political

• Organisations that focus on the promotion of religious beliefs

• Organisations that will use the funds for the purchase of buildings/capital costs

Monitoring, evaluation and learning will be an integral component of the fund and we will support 
networks with this throughout the three years. This will include working with an external learning 
partner who can help networks develop how they can measure success. We will work together with 
networks to help develop measures of success that fit in with Smallwood Trusts’ Theory of Change / 
Gender Lens Framework. We expect that individual organisations will collect equality, diversity and 
inclusion data as part of this funding, including, for example, data on ethnicities of women reached.  

7
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Fund Model
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Theory of Change / Gender Lens Framework

The problem
UK Poverty is gendered. Women are more likely to live in poverty than men. Women’s poverty is 
largely explained by the unequal position of women in society which is exacerbated by caring 
status, ethnicity, health, age, sexuality, gender identity and disability. Systems such as the labour 
market, the design of social security and the role of paid and unpaid care all contribute to 
gendered poverty.

Without a gender lens, existing gender inequalities are reinforced and the root causes of 
gendered poverty persist.

Priority groups
The Smallwood Trust aims to make change 
for women 18+ in or at risk of poverty 
and the organisations that support these 
women. We will use intersectional analysis 
to ensure our support goes to the most 
marginalised beneficiary groups. 

Impact Goals
To find solutions to the root causes of 
gendered poverty so that: 

1. UK women are free from poverty and have 
a sustainable and secure financial future 

2. Future generations of UK women less 
likely to live in poverty 

3. UK women live in a society that equally 
values their contribution 

Outcomes 
The changes we think will contribute our impact goals are:

For women For organisations For society

Women have opportunities 
and power to improve their 
standards of living and fulfil 
their potential

There are thriving, accessible 
and supportive community 
networks for women

Decision-makers work to end 
gendered poverty and under-
take impact assessments of 
their decisions on equality.

Women have the confidence, 
tools, skills and support to 
overcome financially stressful 
events

Civil society works in collab-
oration with the public and 
private sectors to end gen-
dered poverty 

Decisions that affect women’s 
lives are made in collabora-
tion with women with lived 
experience of gendered 
poverty

Women feel able to manage 
their finances well 

Organisations have access 
to the information, skills and 
resources required to pro-
vide sustainable services for 
women

The economy works to end, 
not exacerbate, gendered 
poverty

Women are empowered to 
make changes to systems of 
gendered poverty 

The voices of those seeking to 
tackle gendered poverty and 
its root causes are amplified

Economic stimulus  packages 
serve women
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Activities 
The Smallwood Trust will contribute to finding solutions to the root causes of gendered poverty by:

Developing grant programmes that:

• Help to transform the way society thinks and acts so that care is valued financially and socially 

• Contribute to the transformation of the economic safety / empowerment of women 

• Disrupt gendered poverty through business models that drive change and collaboration 
between civil society and other parts of society and the economy 

• Amplify the voice and influence of those seeking to tackle gendered poverty and its root causes

Supporting our grantees through:

• Developing an open and trusting relationship with our grantees

• Fostering collaboration between civil society and other parts of society and the economy

• Providing flexible and targeted funding which is needs-led, responsive and timely

• Acting as a catalyst for change by incubating, investing and accelerating promising projects, 
people and institutions working on solutions to end gendered poverty

• Building the capacity of grantees to ensure their organisations are robust and effective

• Encourages innovation and taking calculated risks in what we fund

Learning from our work through:

• Shifting power to the women and organisations closest to the problem and designing our 
programmes with women with lived experience of gendered poverty

• Identifying good practice, embedding learning and sharing it with others 

• Convening, connecting and collaborating with likeminded stakeholders

• Being held accountable by our grantees and other stakeholders  

• Adapting, learning from and scaling piloted models 

• Collaborating to understand the systems that perpetuate gendered poverty

Theory of Change / Gender Lens Framework
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 The Expression of Interest form can be found here through a Google Form.

 The word version of the Expression of interest form can be found here. 

How to apply?

Each network will need to nominate a lead organisation who will submit the bid. All organisations 
must meet the eligibility criteria outlined on page 8. 

This is a two stage application process. The first is with an Expression of Interest (EOI). After this we 
will make a shortlist of networks that we will invite and support to submit a full proposal. After an 
interview with the Smallwood Trust we will choose approximately three networks to fund. 

If English is not your first language and you would prefer to fill in the Expression of Interest form in 
another language, please contact us at grants@smallwoodtrust.org.uk. We will try to support you to 
apply in your preferred language and will discuss this with you.

There are two ways to submit the EOI, through a Google Form or through word and sending via email. 
If you send via Google we recommend filling in the questions offline and then pasting into the EOI 
form to submit.

You can find the EOI questions below on page 12 or here.

To apply you should:

Submit an Expression of Interest form (one form per network).  
This is in a Google form and can be found here. 

Please note you will need to use a gmail address and sign in before you are able to 
submit. If you don’t have a gmail account or prefer, you can submit the Expression of 
Interest form through a word document via email to grants@smallwoodtrust.org.uk. 
You can find a word version of the Expression of Interest form here form here.

For the lead organisation, submit supporting documents:
• A copy of your most recent audited or examined accounts (these can be draft)

If the lead organisation is NOT a registered charity please also submit:
• Constitution/governing document 

You can submit these at the end of the Expression of Interest form if you have a 
gmail account or send these via email to: grants@smallwoodtrust.org.uk
Please ensure the name of the lead organisation and network are stated in the  
subject line.

1

2
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Expression of Interest Questions

Question What to include Word count

Eligibility You will be asked to confirm you meet the 
eligibility criteria from page 8. 

You must tick yes to all of these to continue.

Not 
applicable

What is the name of the network  
that is applying?

If available, please also provide a website 
address or link for online information 
about the network.

Not 
applicable

Where does the network 
operate? 

Please list the geographic location 
and any specific neighbourhoods or 
communities that the network works with.

Not 
applicable

Please provide the name and 
address of the lead organisation.

Not 
applicable

Please provide the name and 
contact details of the key person 
for this application.

Please note, they should be from the lead 
organisation.

Not 
applicable

Please list the organisations in 
the network.

Please list all network members and/
or provide a website address or link for 
online information. If any organisation 
does not have a website, please provide 
a short description of their work. Please 
list all members regardless of if they will 
receive funding under this programme.

Not 
applicable

Is the network BME led?

Does the network have members 
that are BME led?

Is the network led by women 
with disabilities?

Does the network have members 
that are led by women with 
disabilities?

Please answer Yes/No to each. Not 
applicable

10

Below are the questions for the Expression of Interest. You can find the EOI through a google form here 
or through a word version here. 
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How long has the network been 
in existence?

Please provide the number of years/
months and tell us if any of the 
organisations to be funded in this bid  
are new members. If you are a completely 
new network, please state this.

Not 
applicable

How did the network come 
together?

For example, through a shared aim, 
geography, beneficiary group, or 
something else.

Up to 2 
paragraphs

Tell us about the structure and 
operation of the network.

Please tell us about the aims and 
objectives of the network and any key 
initiatives  / projects. Please also tell us 
if you are constituted or affiliated, how 
regularly you meet and how decisions 
are made. Please also include any other 
information that might be helpful for us to 
know.

Up to 2 
paragraphs

Tell us about the achievements 
of the network, if applicable.

Please include any beneficiary feedback 
and other evidence. This might include 
providing joined up services, joint needs 
assessments and research, or feeding 
information into local Commissioners. 
These are just illustrative examples 
and are not exhaustive. If you are a new 
network you can use examples from 
individual organisations in the network.

Please 
provide 
specific 
examples 
in up to 2 
paragraphs

For the lead organisation, tell us 
about your experience leading a 
network or similar partnership 
work and what you have learned 
from this.

The lead organisation should have 
some previous experience of either: 
subcontracting, coordinating a network, 
joint working or a combination of these.

2-4 
paragraphs

Please tell us which members 
of the network would receive 
funding.

Please list the names of the individual 
organisations to be funded. We 
understand this list may be indicative 
at this stage and we will ask for further 
details in the full application.  As a guide 
we recommend 4-7 members receive 
funding.

Not 
applicable

Question What to include Word count
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Question What to include Word count

Please tell us how the network 
currently works with women 
facing multiple and complex 
disadvantage?

We particularly welcome proposals from 
networks that address the critical needs of 
women who have been most affected by 
the pandemic including Black, Asian and 
other minoritised women, young women, 
lone parents and disabled women.

Please 
provide 
specific 
examples 
in 2-4 
paragraphs

Tell us about the three key 
goal(s) of your network and your 
main ideas to reach your goal(s).

This should be linked to the root causes of 
gendered poverty and the systems change 
your network hopes to influence. You may 
not yet have a fully defined goal. Through 
the funding we will help you to define and 
shape your ideas further. 

Please 
provide 
specific 
examples 
in 2-4 
paragraphs 

A key expectation of this fund 
is that networks will work 
with local authority including 
commissioners and decision 
makers. Please tell us about your 
relevant experience and how 
these people and organisations 
will support you to reach your 
goal(s).

You can tell us about the experience of 
the network as a whole or individual 
organisations in the network. Please be 
specific and provide examples.

2-4 
paragraphs

Please tell us how you will be 
using co-production methods to 
bring about positive change for 
women in your area?

Please include any experience in using 
these methods and previous track record.

2-4 
paragraphs

Please tell us what can you do 
together as a network that you 
cannot do alone?

We would like to hear more about what 
the network will achieve together.

2-4 
paragraphs

Women’s Sector Resilience Fund Phase 2 - Guidance Notes
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Full Application assessment areas

Area for assessment What our questions will ask

Financial information 
and systems

We will ask for information on the lead partner’s finances, financial 
systems and financial governance including controls, processes 
and anti-bribery/anti-corruption measures, and experience and 
systems for distributing funds to other local organisations. We will 
also look at all of the finances of the network members that will be 
funded.

Budget We will ask for initial information about the budget split up 
over the three years across the partnership activities and per 
organisation.

Draft workplan We will ask for an initial workplan.

Identifying need We will ask about evidence of the need for systems change in the 
locality. This can include data on the local area, evidence of policy 
and practice gaps and opportunities, and any recent reports and 
needs assessments.

Context We will ask if the network has properly considered the broader 
context the proposal will work within – locally and nationally.  
For example, have they considered the political strategies  
related to their work locally and nationally.

Goals We will ask for more information on the goals outlined in the EOI.

Impact We will ask what change the work of the network might bring. We 
will ask how this is aligned with outcomes Smallwood is seeking 
for this fund (see Theory of Change / Gender Lens Framework). 

Activities and their  
co -production

We want to fund activity where the people who will benefit will 
have influenced and/or be involved in its development, planning 
and delivery. We will ask how the network’s work is informed and 
designed with women with direct experience of poverty. 

Capacity building We will ask what support the network and individual organisations 
might need e.g. capacity building, training or external support.

The full application will consist of an application form and interview. We expect all network members 
to be involved in the full application however the lead organisation will be responsible for collating 
and submitting.

We are still finalising the application questions but we expect to ask questions on the following areas:

11
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Challenges We will ask the network what they expect  the key challenges 
might be and how will these be mitigated.  

Connecting with other 
Smallwood initiatives 
and programmes 

We will ask how the network will work constructively with 
Smallwood to achieve the aims of Smallwood funding, and also 
with the learning partners Smallwood appoints.

Test and learn approach We will ask for an example of a previous evaluation or learning 
exercise which changed the way the network members or local 
systems work.

Working with local 
authority, including 
comissioners and 
decision makers

We will ask for evidence how decision makers will support network 
activities and the changes that will result from this.

We will also ask about any other decision makers and change 
makers the network has working relationships with.

Safeguarding We will ask about safeguarding measures of network organisations.

Policies We will ask about the policies of the lead organisation, 
to demonstrate that they comply with all key legislative 
requirements.

Equity, diversity  
and inclusion

We will ask about how the network considers its equity, diversion 
and inclusion strategy. We will ask for information about the 
individual members and how equalities are taken into account.

Area for assessment What our questions will ask
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Assessment Criteria

Area for Analysis Assessment Criteria

Which  
application 
stage will this  
be assessed?

Alignment with the 
Fund components:

• Targeting multiple 
and complex 
disadvantage 

• Co-production

• Working with  
local authority

Do the organisations in the network have a track 
record in supporting women in poverty? 

Is the network suitably focussed on gendered 
poverty? Is there evidence of their awareness of the 
specific complex needs of women including the needs 
of minoritised women?

Does the network aim to achieve change for the most 
vulnerable women?

Does the network have a plan for, and see the value 
in, co-production?

Have women affected by gendered poverty been 
involved in designing network activities?

How will women affected by gendered poverty be 
involved in ongoing learning?

Is there a track record of working with local authority, 
including comissioners and decision makers? 

EOI

Is there evidence of decision makers supporting the 
change to be made through this network?

Has the network properly considered the broader 
context the proposal will work within – locally and 
nationally? For example, have they considered the 
political strategies  related to their work locally and 
nationally. 

Full

Fit with the Fund 
goals and aims:

Is there an understanding of how systems create 
gendered poverty?

Is there evidence of need for change at systems 
levels and a clear vision or developing vision for the 
change the network wants to see?

EOI

We will use the assessment criteria below to score applications.  
We understand that individual organisations within networks may be at different stages in their devel-
opment and we will take a rounded view of the network as a whole for the assessment. 

12
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Is there evidence of need and demand for change in 
the locality?

Is the proposal and its goals a good response to this 
need for change?

Is the outline timeplan realistic and well planned?

Does the workplan align to the goals of the fund  
and network?

Full

The network: Can the network and individual organisations 
identify gaps in capacity and/or service provision 
that the Fund can support?

Is the network, including the lead organisation 
and individual members, well placed to stimulate 
systems change?

Does the membership of the network look viable in 
terms of numbers and commitment to its goals?

Does the network or individual organisations have a 
track record in systems change?

Are the network’s goals achievable, credible and 
realistic?

Does the network demonstrate a commitment to 
work collaboratively with learning partners  
to evaluate the grant programme?

Has the network set time aside for the learning and 
development aspects of the work?

Full

Budget and finances:

We will look at both 
the lead organisation 
and individual 
funded network 
organisations.

Does the budget align to the fund aims? Will the 
budget enable the fund to reach its aims?

Is the budget realistic and transparent?

Is there evidence of a budget allocated to network 
activities as well as to individual organisations?

Are network organisations financially sustainable? 
i.e.  liquidity and the cash ability to meet grant 
commitments

Full

Area for Analysis Assessment Criteria

Which  
application 
stage will this  
be assessed?
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Area for Analysis Assessment Criteria

Which  
application 
stage will this  
be assessed?

Are there appropriate levels of signatories on bank 
accounts?

Is there an unqualified audit opinion?

Are the financial statements / accounts submitted 
clear and transparent?

Are there robust financial procedures in place and 
are a going concern?

Is there any other match funding in place or applied 
for?

How diverse is the funding base?

Is there evidence of lead organisation’s ability to 
distribute funds and carry out due diligence checks 
on finances for the other network members. Has time 
been built in for this process?

Full

Governance and 
Safeguarding: 

We will look at both 
the lead organisation 
and individual 
funded network 
organisations.

Are there appropriate procedures and open 
processes for managing conflict within the network?

Will safeguarding be assured where direct work  
is carried out?

Are there appropriate and relevant safeguarding 
policies and protocols?

Do the staff teams / Trustees have relevant 
experience and buy-in?

Is there evidence of a robust governance structure  
in place?

Full

For organisations 
previously funded 
by Smallwood, the 
following will also 
be assessed:

Has evidence of learning from previous experience/
the previous projects

Provided timely reports and appropriate 
communication with the Trust

Provided transparent financial reports and notified 
the Trust of any underspends

Show evidence of impact from previous activities

If there were additional clauses or recommendations 
in the grant contract, were these adhered to?

Full
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Questions and Answers

Can I apply if I have previously or currently hold a grant from Smallwood?
Yes

I am not a registered charity, can I apply?
Yes, as long as you meet the eligibility criteria. Previous types of organisations we have funded 
include: CIC’s and not-for profit companies.

Is there a minimum or maximum number of individual organisations that can be 
network/consortium members?
No, but please be advised that the maximum funding per network is £500k over three years. As a 
guide, this is why we are recommending approximately 4 - 7 core members per network that could 
receive funding. 

Is there a maximum or minimum turnover for individual organisations?
No, however we are interested in funding both smaller and larger organisations with a focus on 
sustaining and building networks. 

When will grant decisions be made and projects start?
We expect all grants to commence in April/May 2022.

Your guidance states that ‘Networks can be new or existing but must be able to 
show a track record of cooperation between members’, but what do you mean by 
cooperation?
We would expect some of the core network members to have worked together previously on joint 
initiatives or lines of work. We do expect all core members to have coordinated on the submission of 
the Expression of Interest.

13

Application webinars:

Expression of Interest webinar 1  20th October, 1 - 2pm.  Register here

Expression of Interest webinar 2  3rd November, 10 - 11am.  Register here

Accessibility of webinars 
We will have auto-captions on the webinars and questions can be asked 
via the chat and Q and A functions.

Below are some common Q and A’s about the fund. We will also have a series of application webinars:
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Questions and Answers

Can your funding support organisations working with women under 18?
Our funding can only support women aged 18 and above but you can still apply if your organisation 
works with women aged under 18 as long as you do not use our funds for this part of your work.

My organisation also works with men, can I apply?
Yes, but we cannot fund any work with men and you would need to ensure funding is apportioned only 
to work with women.

Can national or local arms of national organisations apply?
Yes, if it is to contribute towards the goal/s of the network.

Does the network need to have a track record of working with local authority, 
including commissioners and decision makers locally?
We would expect some of the individual core funded members to have a track record of previous 
work with local authority or commissioners, but understand this might not be the case for all core 
members or the network itself. Local authorities can also be core funded members in which case a 
track record is not necessary.

Is there anything you won’t fund/ineligible costs for fund?
Please see the eligibility criteria of what we cannot fund on page 8.

Can local authorities be core funded organisations?
Yes, local authorities can apply for funding but they must be able to demonstrate how the work they 
are seeking funding for through the network is in addition to statutory work and is not already funded 
through mainstream funds. They cannot be the lead organisation.

Can I apply in another language?
We will try to support you to apply in your preferred language.  
Please contact us as grants@smallwoodtrust.org.uk to discuss this.

         What if my question is not answered here?

If you have another question or would just like to speak to someone please email  
grants@smallwoodtrust.org.uk

Women’s Sector Resilience Fund Phase 2 - Guidance Notes

mailto:grants%40smallwoodtrust.org.uk%20?subject=


23

Systems Change First it is helpful to define what we mean by systems. Systems are made 
up of multiple components including people, resources and services 
but also include relationships, attitudes and behaviors.

Systems change is about understanding and working with all the 
different things that make up a system to address the root causes of 
social problems and ultimately make lasting positive change that is 
sustainable. 

Gendered Poverty By this we mean how in general, women are poorer than men and their 
poverty is more severe than men. Women’s poverty is largely explained 
by the unequal position of women in society which is exacerbated by 
caring status, ethnicity, health, age, sexuality, gender identity and disa-
bility. Systems such as the labour market, the design of social secu-
rity and the role of paid and unpaid care all contribute to gendered 
poverty.

Co-Production / 
Co-Design

By this we mean involving and working with the people who use the 
services in their design and delivery including decision making.

Core funding By this we mean funding that can contribute towards your organisa-
tions core functions such as the salaries of your senior management 
team and is not project specific.

Led by and for By this we mean organisations and services that are run and delivered 
by women from the communities or with similar experience and back-
ground to those they serve. They can sometimes also be described as 
user-led. 

Multiple and 
complex 
disadvantage

By this we mean the way in which the effects of multiple forms of 
discrimination and inequalities combine and overlap.

Indices of Multiple 
Deprivation

This is the official measure of deprivation in the UK on a fairly local 
scale. You can find out more information here.

Capacity Building By this we mean developing and strengthening the skills, expertise, 
abilities, processes and resources that organisations and communities 
need to be effective.

Glossary of Terms14
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