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Our vision 

Our mission 

in everything we do 

A proactive commitment to 

continuous improvement 

Innovation as we enable women 

Can you help us 

become a catalyst for 

change by improving 

economic outcomes 

for women? 



We are delighted you are 

interested in joining our board. 
In this information pack you will find more detail 

about the roles and responsibilities and how to apply. 

We are looking to appoint up to 

three additional board members to 

help build on the incredible legacy 

of our founder, Edith Smallwood. 

Edith Smallwood was a remarkable woman. 

When she witnessed poverty devastating women’s 

lives around her, she saw it as her duty to help. 

She founded The Society for the Assistance of 

Ladies in Reduced Circumstances in 1886 and by 

1952, her Majesty the Queen had become a patron 

of the Society. Now we are known as The Small- 

wood Trust, and the endowment Edith Smallwood 

created is still supporting women today. 

Today our work is more relevant than ever. Poverty 

is gendered. Women are more likely to live in 

poverty than men. A fifth of women – around 5.1 

million – live in poverty in the UK, compared to 

4.4 million men. The labour market, the design 

of social security, women’s cultural roles within 

the family, ethnicity, health, age and disability all 

contribute to women’s vulnerability to poverty. 

We wish our board to reflect our mission and 

values as a charity working with women. We 

promote diversity, capability and flexibility as a 

way of strengthening the governance of the Trust, 

and as such have agreed a portfolio model of 

leadership. We aim to make the best use of our 

board members’ skills and ability across a range of 

leadership functions. This provides board members 

with opportunities to share and develop leadership 

responsibilities. Our shared role is to ensure our 

funding stays relevant to women’s needs. 

Together we are working to free women from 

financial vulnerability and increase their social and 

emotional wellbeing. On the journey we will listen 

to women on low incomes and include their views 

and perspectives in all our planning. Our work will 

be successful if more women become financially 

resilient. We want to ensure women’s civil society 

organisations are robust and that existing systems 

and structures support women out of financial 

insecurity. 

Would you like to join us on 

our journey? 

If you feel that your skills, experience and passion 

for change could benefit women living in poverty 

today, we would love to hear from you. 

Many thanks for your interest. 

D’Arcy Myers, Chair 

Maureen Margrie, Deputy Chair 

Rachael Bailey, Board Member / Director 

Catherine Hine, Board Member / Director 

Maria Toman, Board Member / Director 

For a more in-depth look at the work of the 
Smallwood Trust, you can also download: 

 Our 2019 Impact Report which 
includes a summary of our theory of 
change

 Our Journey of Change over the last 
3 years

 Latest Audited Accounts and Annual
Report 

https://www.smallwoodtrust.org.uk/sites/default/files/files/2019%20Impact%20Report_0.pdf
https://www.smallwoodtrust.org.uk/sites/default/files/files/Journey%20of%20Change_0.pdf
https://www.smallwoodtrust.org.uk/sites/default/files/files/Smallwood%20Trust%20Signed%20Accounts%20YE%2031%20December%202018_0.pdf
https://www.smallwoodtrust.org.uk/sites/default/files/files/Smallwood%20Trust%20Signed%20Accounts%20YE%2031%20December%202018_0.pdf


How we work 

Our governance structure 

The Smallwood Trust is a registered charity, 

number 205798. 

Smallwood Trust (Trustee) Limited, company no: 

12243350, is the sole corporate trustee of the 

Smallwood Trust. The corporate trustee is respon- 

sible for fulfilling trustee duties and ensuring 

compliance with charity law, company law, good 

practice and guidance from the Charity Commis- 

sion and Companies House. 

Board members are appointed as Directors to the 

corporate trustee. Responsibilities are outlined on 

Page 6. 

In essence, board members will fulfil similar duties 

and roles as if appointed as individual trustees of 

the Smallwood Trust. 

The Trust has adopted a portfolio model of lead- 

ership, with individual board members retaining 

strategic oversight of the following functions: 

• Finance

• Programmes, strategy and innovation

• Communications, fundraising and partnerships

• Constitutional and governance

Roles and responsibilities have been agreed for 

the Chair, Deputy Chair, Directors and Portfolio 

leads. 

Our funding 

We fund individuals and organisations in the UK 

using the income from our investments, which 

have a current value of c. £35 million. 

Where appropriate, we also secure additional 

external funds to support our mission. We are 

about to embark on a £405,000 corporate partner- 

ship with Barclays and have previously secured 

£200,000 from the Government’s Tampon Tax Fund 

to make additional grants. From time to time, we 

also benefit from legacies left to us in wills. 



What’s involved? 
We are looking for people who are inspired by our mission. 

We seek to appoint board members with experi- 

ence, skills and expertise which will enhance our 

ability to tackle the injustice that many women 

face. We would particularly welcome applications 

from candidates with a track-record in the follow- 

ing areas: 

• Insights into how to achieve policy change

through advocacy and lobbying

• Strategic communications with experience of

how to build consensus for social change through

effective messaging

• Building contacts and connections within wider

grant-making and philanthropic networks

• Investment and asset management

135th Anniversary 

In 2021, the Trust will mark its 135th anniversary 

by announcing a major initiative. This will include: 

• A learning and listening exercise involving all

major stakeholders with a particular emphasis on

women and the organisations we fund

• Engagement with other funders who share our

ambitions and focus to tackle gendered poverty

• Supporting our partners to frame messages more

effectively to help promote systemic change

We would love to talk to candidates who could 

particularly help us achieve our ambitions in these 

areas. 

Term and time commitment 

Board members are appointed for an initial three- 

year term and may be re-appointed for a further 

two terms of three years up to a maximum of nine 

years. After nine years, board members must stand 

down for at least one year before being eligible for 

re-appointment. 

You should allow for a time commitment of 

approximately one day per month which will 

include in-person board and learning meetings, 

conference calls, attendance at events on behalf of 

the Trust, preparation and reading time. 

For all successful candidates we will arrange a 

thorough induction to our work and there will be 

on-going opportunities for further training and 

development. 

Location of meetings 

We are committed to holding board meetings 

flexibly, including in the communities that our 

funding reaches. Some board meetings will be held 

in Malvern, Worcestershire, where the Trust’s HQ 

is located. However depending on the locations 

of our new board members, we will meet in other 

places as appropriate. 

The first Board meeting for new directors will likely 

be 16th July 2020. Board meetings are usually 

arranged midweek on Tuesdays, Wednesdays or 

Thursdays between 10am and 2pm. 

The full calendar for remaining 2020 board  

meetings is as follows: 

• Thursday 16th July 2020 – board meeting

• Thursday 15th October 2020 – board meeting

• Thursday 19th November 2020 – learning meeting*

• Tuesday 15th December 2020 – board meeting

* learning meetings are opportunities for board

members to take a more in-depth look into

issues that are related to the Trust’s work.



Board Member / Director responsibilities 

Successful candidates will be appointed as Direc- 

tors of the Smallwood Trust (Trustee) Limited. 

The Directors are required to: 

• Ensure the Trust’s strategy is fit for purpose to

deliver its mission for women

• Ensure the Trust acts within its powers as set out

in the governing documents and complies with

charity and company law

• Protect and manage the Trust’s assets, investing

appropriately

• Act as an ambassador for the Trust, galvanising

support from own network and the wider

community

What we’re looking for 

Experience of: 

• Operating at Board level or in a similar senior

environment in a charitable, non-profit, public

sector or commercial organisation

• Building effective relationships at the highest

level to achieve organisational objectives

• Tackling social injustice as it relates to gender

inequality and/or poverty

• The women’s voluntary sector or the wider third

sector (including social enterprise, housing,

health, social investment/finance)

• Thinking innovatively, critically, independently

and strategically, with the ability and proven

track record of translating strategy into

operational plans

Knowledge, skills and values 

• Identify with the mission and objectives of the

Smallwood Trust and commit to working

collaboratively

• Able to help engage wider networks in the work

and mission of the Smallwood Trust

• Understand risk, its benefits and opportunities

• Be able to relate to beneficiaries

• Be willing to speak your mind and contribute to

the work of the Trust in a positive manner

• A commitment to fairness and to promoting

equality and diversity

• Excellent communication skills, with a

consultative and constructive style

• Demonstrate Nolan’s Seven Principles of Public

Life: selflessness, integrity, objectivity,

accountability, openness, honesty and

leadership



Rachael Bailey, Board Member, Smallwood Trust 

My perspective

I first heard about the Smallwood Trust when I was 

working for a social enterprise that helped women 

develop skills to find flexible work to help them 

out of poverty. The Trust seemed a unique organi- 

sation, offering support to front line organisations 

and also providing funding for women directly. And 

I was struck by their approach – which combines 

tried and tested approaches to grant making with 

innovative ideas. 

I found the process of applying in itself really 

useful. In addition to a written application, short- 

listed candidates were invited to a working session 

with team exercises and an opportunity to meet 

current board members on an individual basis. This 

gave me a valuable understanding of the Trust, the 

existing team, and the expectations of the role. 

Since joining the Board in December 2017, my 

involvement with The Smallwood Trust has been 

very fulfilling. It has been a time of change and 

there is a lot of potential for our work looking 

forward. We have spent much time developing our 

theory of change, we have agreed a new funding 

strategy that will enable us to increase funding and 

our impact, and we are planning to mark 135 years 

of the Trust in 2021. I am pleased to be able to use 

my professional experience to play a part, as well 

as drawing on personal experience of some of the 

same issues that face our beneficiaries. 

When Edith Smallwood set up the Trust, she was 

looking to help alleviate some of the challenges 

faced by women in poverty. Whilst I wish that our 

funding and support was no longer needed, I am 

pleased that our current strategy continues to 

help reduce the impact of poverty, improves the 

circumstances of individual women, and also seeks 

to achieve deeper systemic change through our 

policy work. 

“The Trust funds both tried 

and tested approaches and 

innovative ideas...there is a 

lot of potential for our work 

going forward” 



How to Apply 

Applications should be made via the Prospectus website at: 

www.prospect-us.co.uk/executive/job/HQ00177067 

Please ensure that your application fully addresses 

the requirements of the role. 

Please let us know if you will require any special 

provision as a result of any disability should you be 

called for interview. 

Finally, please ensure that you have included 

mobile, work and home telephone numbers, as 

well as any dates when you will not be available 

or if you might have difficulty with the indicative 

timetable.  

If you wish to have an informal and confidential 

conversation, please email Lottie Wihl, Jessica 

Stockford or Camille Revuelta at Prospectus, or 

call them on 0203 479 5405. 

Closing date for applications: 

15th April 2020

Initial interview with Prospectus: 

w/c 27th April – w/c 4th May 2020

Interview workshop with the Smallwood Trust: 

21st May 2020

http://www.prospect-us.co.uk/jobs/details/hq00177067
mailto:lottie.wihl@prospect-us.co.uk; jessica.stockford@prospect-us.co.uk; camille.revuelta@prospect-us.co.uk


Smallwood Trust (Trustee) Limited (company no:12243350)  
Sole Corporate Trustee of the Smallwood Trust (charity no:205798) 

Our Royal Patron: Her Majesty The Queen 




