
Become a trustee and help us lift 
more women out of poverty



Our mission is to enable women to  
be financially resilient. 
Could you shape the future of the  
Smallwood Trust?



Edith Smallwood was an  
incredible woman.

When she founded The Society for the Assis-
tance of Ladies in Reduced Circumstances in 
1886, she saw it as her duty to raise significant 
funds to help women out of poverty. From 
these beginnings an endowment was created, 
the income from which still supports women 
today. By 1952, Her Majesty the Queen had 
become a patron of the Society. Today, it is 
known as The Smallwood Trust.

Edith Smallwood’s legacy has inspired me and 
opened my eyes to poverty in Britain. When I 
met some of the women Smallwood supports, 
they all gave me examples of how, on a daily  
basis, their poverty excluded them from  
society. A lot of poverty is hidden, and  
sometimes it’s the small, practical things  
that can increase someone’s confidence and  
resilience. We want to be constantly  
challenged by the women we support to  
better address the issues they face.  

Now, we’re opening a new chapter in the 
Trust’s story. We’ve teamed up with 13 other 
charities to enable women to get out of  
poverty and build their self-reliance. In just a 
year, we’ve been able to substantially increase 
the number of women we reach. But there is 
so much more to do.

Direct funding and support 
for individuals.

Research shows that:
• Women’s access to resources and  
 opportunities is typically narrower and   
 more constrained than that of men 
•  Disadvantaged women have poorer labour 

market attachment,  are more likely to head
 poverty-prone households and have less   
 social capital 
•  Young women make up the majority of 

people not in employment, education and 
training, many because of caring for others

•  The links between gender and poverty are 
most visible in single adult households.

In 2017, Trustees agreed a new five-year 
Strategic Plan to tackle these issues. We have 
identified three areas where we believe we 
can maximise our impact:

Funding for frontline organisations.

Funding to amplify policy issues 
and solutions to gender poverty.

Within the next five years, our target is to 
help 7,000 women. The potential for growth 
is really exciting. To help us achieve this, we 
are seeking to appoint outstanding individuals 
to join the Trustee board and strengthen the 
charity’s leadership. 

Could you be one of them?

If you feel that your skills, experience and 
passion for change could benefit women living 
in poverty today, we’d love you to apply to 
become a Trustee. 

We look forward to hearing from you and  
exploring how you could help us lead the 
Smallwood Trust in delivering our new strategy.

Many thanks again for your interest.

D’Arcy Myers
Interim Chairman of the Board of Trustees
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The Trust is an organisation for women, so it needs women involved at the leadership 
and board level. We need all types of people around the board table because we’re 

helping all types of women – they vary in culture, nationality and age. The best teamwork, 
creativity, debate and decision-making take place when you have diversity."
Maureen Margrie, Trustee of the Smallwood Trust
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Our structure

The Smallwood Trust is a registered charity, 
number 205798. 

In May 2017, a special resolution updated our 
administrative and governance procedures. 
This resolution, consolidated with two Charity 
Commission Schemes dated 1917 and 1928, 
form our governing documents.

Our funding

We fund individuals and organisations  
in the UK using the income from our  
endowment, which has a current value  
of c. £32 million.

We have recently secured £200,000 of  
external funding from the Tampon Tax Fund 
for additional grants to fund innovative 
projects that enable women to develop 
their skills and job opportunities. From time 
to time, we also benefit from legacies left to 
us in wills.

In the future we wish to establish more 
pro-active funding partnerships that can  
supplement the income we receive from  
the permanent endowment, so we can  
increase our reach.

How we work
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I’m excited by our new direction: we’ve started 
driving our resources towards other organisations that 
offer help with finding employment and developing 
life skills. I think Edith Smallwood would like that."
Maureen Margrie, Trustee of The Smallwood Trust



Why I'm a Trustee
I joined the Trust because I empathised with the vision of 

the Smallwood Trust’s founder, Edith Smallwood, who had been 
living at about the same time as the people who founded the 
YWCA – where I used to work as an in-house charity lawyer –  
so it felt like coming home.  

I’ve got a lot out of my involvement with the Smallwood Trust. 
It has brought home to me that that no organisation can work 
in isolation, and we can have a much bigger impact through 
working with other agencies. 

Being a Smallwood Trustee has given me the opportunity to be 
a catalyst for change in the women’s voluntary sector. It has 
also been rewarding using my legal experience to secure some 
much needed reforms to the Trust’s governance arrangements. 

If I can come away having contributed to the change from  
being a small grant-giving organisation to being a key player on 
the stage in the women’s voluntary sector, that’d give me great 
satisfaction. There are lots of challenges coming up and I think 
there will be more rewards too.” 

Maria Toman, Trustee of The Smallwood Trust
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The grant gave me a sense of financial security and 
enabled me to buy items without it I could not have 
bought such as a washing machine which I have been 
without for 5 years, replace eyeglasses, and a winter  
coat and boots. I tried to use the money wisely and  
was grateful for it.” 

Smallwood Trust beneficiary



We are looking for people who 
are inspired by our mission and 
plans for the future. 

As well as those with a professional  
background, we are also keen to appoint  
candidates with personal experience of  
financial exclusion. 

We seek to appoint Trustees with  
experience, skills and expertise which will 
enhance our ability to tackle the injustice  
that many women face. We are looking for 
expertise in:

• Experience of working with or connecting  
 to our beneficiaries
•  Grant-making and commissioning
•  Philanthropy
• Investment and resource management

What's involved?
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Term and time commitment 
Trustees are appointed for an initial three-
year term and may be re-appointed for a 
further two terms of three years up to a  
maximum of nine years. After nine years,  
Trustees must stand down for at least one year 
before being eligible for re-appointment. 

You should allow for a time commitment of 
approximately 4-6 meetings per year plus 
preparation time, telephone conference calls 
and periodic strategy away days.

For all successful candidates we will arrange a 
thorough induction to our work and there will 
be on-going opportunities for further Trustee 
training and development.

Location of meetings
Board meetings are usually held at the Trust’s 
Office in Malvern, Worcestershire. Depending 
on the locations of our new Trustees, we may 
meet in other places as appropriate. 

The first Board meeting for new Trustees is 
scheduled for 15th December, 10am-12.30pm 
in Malvern. Board meetings are usually  
arranged for a Thursday or Friday morning 
and last around 2.5 hours.



Trustee 
responsibilities

What we're 
looking for

The Trustees, acting together, govern the 
Smallwood Trust. Trustees are required to: 

•  ensure the strategy is fit for purpose to  
deliver its mission for women

•  ensure the Trust acts within its powers as  
set out in the governing documents and  
complies with charity law

•  protect and manage the Trust’s assets,  
investing appropriately

•  act as an ambassador for the Trust,  
galvanising support from own network  
and the wider community.

Experience of: 
•  Operating at Board level or in a similar  

senior environment in a charitable, non-profit,  
public sector or commercial organisation

•  Building effective relationships at the  
highest level to achieve organisational  
objectives

•  The welfare system and the impact  
of austerity

•  Tackling social injustice as it relates to  
gender inequality and/or poverty

•  The women’s voluntary sector or the wider  
third sector (including social enterprise, 
housing, health, social investment/finance)

•  Thinking innovatively, critically,  
independently and strategically, with the 
ability and proven track record of translating 
strategy into operational plans.

Knowledge, skills and values
•  Identify with the mission and objectives of 

the Smallwood Trust and commit to working 
collaboratively 

•  Able to help engage wider networks in the 
work and mission of the Smallwood Trust

•  Understand risk, its benefits and  
opportunities

• Be able to relate to beneficiaries

•  Be willing to speak your mind and contribute 
to the work of the Trust in a positive manner

•  A commitment to fairness and to promoting 
equality and diversity

•  Excellent communication skills, with a  
consultative and constructive style

•  Demonstrate Nolan’s Seven Principles of 
Public Life: selflessness, integrity, objectivity, 
accountability, openness, honesty and  
leadership.
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Why I'm a Trustee

When I learnt what the charity did, it wasn’t a question of, 
“Should I apply for this?” but, “How could I not apply to become 
a Trustee?” 

Through being involved with Smallwood it’s great to know I’m 
helping, and giving something back to society, to think there 
are people whose lives I’ve changed and given opportunities to. 
Many single parents, as my mother did, sacrifice their careers 
and private life to give their children a firm foundation, so I can 
empathise with some of the women the Smallwood Trust helps, 
and I know that not having enough money to live on can be 
humiliating, because there is a perceived stigma in asking for 
help. I hope to make a difference to a few lives and I am  
motivated by knowing that people can escape poverty.” 

Andrew Tannatt Nash, Trustee of The Smallwood Trust
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How to apply
Finally, please ensure that you have included 
mobile, work and home telephone numbers, 
as well as any dates when you will not be 
available or if you might have difficulty with 
the indicative timetable. 

Closing date for applications:  
Sunday 8th October

Final panel interviews:  
Friday 3rd November

In this day and age it’s just 
wrong that women are so  
disadvantaged. I want that to 
change – I feel passionate about 
that. Being a trustee for the  
Smallwood Trust enables me to  
do something about the things I 
believe in. If I don’t get involved, 
how can I complain that things 
around me are not changing.” 

Maureen Margrie,  

Trustee of The Smallwood Trust

To apply please submit a copy of your CV,  
including any Directorships or Trusteeships 
you hold, with a short supporting statement,  
to paulcarbury@smallwoodtrust.org.uk 

Please ensure that your application fully  
addresses the requirements of the role. 

You should give the names, positions,  
organisations and telephone contact numbers 
of two referees, relevant to this role.  
References will only be taken once your  
express permission has been granted. 

Please let us know if you will require any 
special provision as a result of any disability 
should you be called for interview. 

The Smallwood Trust, Lancaster House, 25 Hornyold Road, Malvern WR14 1QQ
Telephone: 0300 365 1886
Email: info@smallwoodtrust.org.uk
www. smallwoodtrust.org.uk

Registered charity no. 205798


